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)RVWHULQJ�*URZWK�DQG�'HYHORSPHQW�
7KH�<0&$�)DPLO\�&HQWHUV�IRFXV�RQ�FKLOG�GHYHORSPHQW�DQG�SODFH�D�KLJK�SULRULW\�
RQ�VHUYLQJ�WKH�QHHGV�RI�WKH�FKLOG��WKH�SDUHQW�DQG�WKH�IDPLO\��:H�XVH�VWDQGDUGV�
VHW�E\�OLFHQVLQJ�DJHQFLHV�DQG�JXLGHOLQHV�HVWDEOLVKHG�E\�QDWLRQDO�HGXFDWLRQDO�
RUJDQL]DWLRQV�WR�PRQLWRU�SURJUDP�TXDOLW\��
�
7KH�REMHFWLYHV�RI�WKH�&HQWUDO�)ORULGD�<0&$�)DPLO\�&HQWHUV�DW�WKH�:DOW�'LVQH\�
:RUOG��5HVRUW�DOLJQ�ZLWK�WKH�EURDGHU�REMHFWLYHV�RI�WKH�&HQWUDO�)ORULGD�<0&$��DV�
ZHOO�DV�WKH�VSHFLILF�QHHGV�RI�:DOW�'LVQH\�:RUOG�&DVW�IDPLOLHV��
�

&)<0&$�*RDO��3URYLGH�D�VDIH�DQG�VHFXUH�HQYLURQPHQW�WKDW�HQULFKHV�
FKLOGUHQ�DQG�IDPLO\�OLYHV��

:H�DOORZ�SDUHQWV�WR�EDODQFH�ZRUN�DQG�IDPLO\�OLYHV�ZLWK�WKH�VXSSRUW�RI�KLJK�
TXDOLW\��IOH[LEOH�DQG�DIIRUGDEOH�FKLOG�GHYHORSPHQW�VHUYLFHV��

�
&)<0&$�*RDO��*URZ�3HUVRQDOO\��%XLOG�VHOI�HVWHHP�DQG�VHOI�UHOLDQFH��

� :H�HQFRXUDJH�FKLOGUHQ�WR�DFKLHYH�WKHLU�KLJKHVW�SRWHQWLDO�WKURXJK�KHDOWK\��
LQQRYDWLYH��HGXFDWLRQDO�DQG�IXQ�FKLOG�GHYHORSPHQW�SURJUDPPLQJ��
�

&)<0&$�*RDO��6WUHQJWKHQ�SRVLWLYH�YDOXHV��
:H�IRVWHU�WKH�YDOXHV�RI�&DULQJ��+RQHVW\��5HVSHFW�DQG�5HVSRQVLELOLW\�

DPRQJ�VWDII�PHPEHUV��FKLOGUHQ��SDUHQWV�DQG�IDPLOLHV��
�

&)<0&$�*RDO��,PSURYH�SHUVRQDO�DQG�IDPLO\�UHODWLRQVKLSV��
:H�VXSSRUW�IDPLO\�JURZWK�DQG�OHDUQLQJ�WKURXJK�WKH�VSLULWXDO��SK\VLFDO�DQG�

PHQWDO�GHYHORSPHQW�RI�DOO�IDPLO\�PHPEHUV�LQGLYLGXDOO\�DQG�WRJHWKHU��
�

&)<0&$�*RDO��$SSUHFLDWH�GLYHUVLW\��
:H�SUDFWLFH�GLYHUVLW\�E\�HQFRXUDJLQJ�FKLOGUHQ�WR�OHDUQ�DERXW�WKHLU�RZQ�

EDFNJURXQGV�DV�ZHOO�DV�WKH�EDFNJURXQGV�RI�RWKHUV���
�

&)<0&$�*RDO��%HFRPH�EHWWHU�OHDGHUV�DQG�VXSSRUWHUV��
:H�FRPPLW�WR�KLUH�WKH�PRVW�TXDOLILHG�SURIHVVLRQDOV��VHFXUH�WKH�KLJKHVW�

OHYHO�RI�DFFUHGLWDWLRQ�IRU�LQIDQW�DQG�HDUO\�FKLOGKRRG�HGXFDWLRQ��DQG�PDLQWDLQ�
DGPLQLVWUDWLYH�VWDELOLW\�QHFHVVDU\�WR�FUHDWH�DQG�VXVWDLQ�TXDOLW\�FKLOG�GHYHORSPHQW�
FHQWHUV��
�

&)<0&$�*RDO��'HYHORS�FURVVFXWWLQJ�SURJUDPV��
:H�SURYLGH�D�KLJK�TXDOLW\�FXUULFXOXP�SURJUDP�ZLWK�VSHFLDO�HPSKDVLV�RQ�

GHYHORSPHQWDOO\�DSSURSULDWH�SUDFWLFHV�IRU�HDUO\�FKLOGKRRG�SURJUDPV��:H�H[WHQG�
WKH�UDQJH�RI�SOD\�DQG�OHDUQLQJ�H[SHULHQFHV�WKURXJK�DQ�HPSKDVLV�RQ�RXWGRRU�DQG�
QDWXUDO�OHDUQLQJ�HQYLURQPHQWV�DOORZLQJ�IRU�KHDOWK\�GHYHORSPHQW�LQ�IUHVK�DLU�DQG�
VXQOLJKW��
�
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(QVXUH�+LJK�4XDOLW\�&DUH�
7KH�<0&$�)DPLO\�&HQWHUV�KDYH�D�UHVSRQVLELOLW\�WR�PDNH�VXUH�LW�SURYLGHV�WKH�
KLJKHVW�TXDOLW\�RI�FDUH�SRVVLEOH���7KH�<0&$�)DPLO\�&HQWHUV�DUH�FRQILGHQW�WKH�
FDUH�LW�SURYLGHV�LV�RI�KLJK�TXDOLW\�E\�FRPPLWWLQJ�WR�WKH�IROORZLQJ��
�

5HTXLUH�WUDLQLQJ�IRU�FKLOGFDUH�SURYLGHUV�WKDW�H[FHHG�WKH�EDVLF�VWDWH�
VWDQGDUGV��

�
(QVXUH�WKH�TXDOLW\�RI�VWDII�WR�FKLOG�LQWHUDFWLRQV��

�
0HHW�WKH�GHYHORSPHQWDO�QHHGV�RI�WKH�ZKROH�SHUVRQ���
7UXH�WR�WKH�&HQWUDO�)ORULGD�<0&$�PLVVLRQ��WHDFKHUV�GLUHFW�VSHFLDO�
DWWHQWLRQ�WR�FKLOGUHQ¶V�SK\VLFDO��PHQWDO�RU�FRJQLWLYH��VSLULWXDO��DQG�FKDUDFWHU�
GHYHORSPHQW��
�
3URYLGH�'HYHORSPHQWDO�$SSURSULDWHQHVV�
7KH�FRQFHSW�RI�GHYHORSPHQWDO�DSSURSULDWHQHVV�KDV�WZR�GLPHQVLRQV��DJH�
DSSURSULDWHQHVV�DQG�LQGLYLGXDO�DSSURSULDWHQHVV��
�

$JH�DSSURSULDWHQHVV��
+XPDQ�GHYHORSPHQW�UHVHDUFK�LQGLFDWHV�WKHUH�DUH�XQLYHUVDO�
SUHGLFWDEOH�VHTXHQFHV�RI�JURZWK�DQG�FKDQJH�WKDW�RFFXU�LQ�FKLOGUHQ�
GXULQJ�WKH�ILUVW�QLQH�\HDUV�RI�OLIH���7KHVH�SUHGLFWDEOH�FKDQJHV�RFFXU�
LQ�DOO�GRPDLQV�RI�GHYHORSPHQW�±�SK\VLFDO��HPRWLRQDO��VRFLDO��DQG�
FRJQLWLYH���.QRZOHGJH�RI�W\SLFDO�GHYHORSPHQW�RI�FKLOGUHQ�ZLWK�WKH�
DJH�VSDQ�SURYLGHV�D�IUDPHZRUN�IURP�ZKLFK�FDUHJLYHUV�SUHSDUH�WKH�
OHDUQLQJ�HQYLURQPHQW�DQG�SODQ�DSSURSULDWH�H[SHULHQFHV���

�
,QGLYLGXDO�DSSURSULDWHQHVV�
(DFK�FKLOG�LV�D�XQLTXH�SHUVRQ�ZLWK�DQ�LQGLYLGXDO�SDWWHUQ�DQG�WLPLQJ�
RI�JURZWK��DV�ZHOO�DV�LQGLYLGXDO�SHUVRQDOLW\��OHDUQLQJ�VW\OH��DQG�
IDPLO\�EDFNJURXQG���%RWK�FXUULFXOXP��DFWLYLWLHV��DQG�DGXOWV¶�
LQWHUDFWLRQV�ZLWK�FKLOGUHQ�DUH�UHVSRQVLYH�WR�LQGLYLGXDO�GLIIHUHQFHV���
/HDUQLQJ�LQ�\RXQJ�FKLOGUHQ�LV�WKH�UHVXOW�RI�LQWHUDFWLRQ�EHWZHHQ�WKH�
FKLOG¶V�WKRXJKWV�DQG�H[SHULHQFHV�ZLWK�PDWHULDOV��LGHDV��DQG�SHRSOH���
7KHVH�H[SHULHQFHV�PDWFK�WKH�FKLOG¶V�GHYHORSLQJ�DELOLWLHV��ZKLOH�DOVR�
FKDOOHQJLQJ�WKH�FKLOG¶V�LQWHUHVW�DQG�XQGHUVWDQGLQJ��

�
&DUH�IRU�&KLOGUHQ�ZLWK�6SHFLDO�1HHGV�
7KH�<0&$�)DPLO\�&HQWHUV�DUH�FRPPLWWHG�WR�LQFOXGLQJ�DV�PDQ\�FKLOGUHQ�ZLWK�
VSHFLDO�QHHGV�DV�SRVVLEOH��DQG�WR�ZRUNLQJ�VLGH�E\�VLGH�ZLWK�IDPLOLHV�DQG�
SURIHVVLRQDOV�ZKR�SURYLGH�VHUYLFHV�IRU�WKHVH�FKLOGUHQ��:H�VWULYH�WR�JR�DERYH�
DQG�EH\RQG�VWDQGDUGV�VHW�E\�WKH�$PHULFDQV�ZLWK�'LVDELOLWLHV�$FW��$'$��DQG�
WKH�,QGLYLGXDOV�ZLWK�'LVDELOLWLHV�(GXFDWLRQ�$FW��,'($��LQ�DFFRPPRGDWLQJ�WKHVH�
FKLOGUHQ��2XU�DSSURDFK�WRZDUG�VSHFLDO�QHHGV�FKLOGUHQ�LV�DQ�H[WHQVLRQ�RI�RXU�
SKLORVRSK\�RQ�GLYHUVLW\�DQG�LQFOXVLYHQHVV��

�
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3URYLGH�$SSURSULDWH�$VVHVVPHQWV���2EVHUYDWLRQV�
&KLOGUHQ�DUH�SURYLGHG�SHULRGLF�DVVHVVPHQWV�WR�KHOS�SDUHQWV�XQGHUVWDQG�
ZKHUH�WKH\�DUH�GHYHORSPHQWDOO\�LQ�UHODWLRQVKLS�WR�RWKHU�FKLOGUHQ��
$VVHVVPHQW�LV�DQ�LPSRUWDQW�SDUW�RI�FXUULFXOXP�GHYHORSPHQW��,W�KHOSV�
WHDFKHUV�WR�GHWHUPLQH�ZKHWKHU�WKH�FRQWHQW�DQG�VWUXFWXUH�RI�WKH�OHDUQLQJ�
DFWLYLWLHV�UHDFK�WKH�JRDOV�IRU�FKLOGUHQ��7KURXJK�DVVHVVPHQW��WHDFKHUV�FDQ�
PRGLI\�DFWLYLWLHV��PDWHULDOV��WKH�URRP�DUUDQJHPHQW��DQG�WKHLU�WHDFKLQJ�
VW\OH��$VVHVVPHQW�LV�DQ�RUJDQL]HG�ZD\�RI�ORRNLQJ�DW�HDFK�FKLOG¶V�
GHYHORSPHQW�RYHU�WLPH��,W�KHOSV�WHDFKHUV�JHW�WR�NQRZ�HDFK�FKLOG�±�WKHLU�
LQWHUHVWV��IHHOLQJV��VWUHQJWKV��DQG�QHHGV��$VVHVVPHQW�LV�SDUWLFXODUO\�XVHIXO�
ZKHQ�WDLORULQJ�WKH�FXUULFXOXP�WR�PHHW�WKH�QHHGV�RI�FKLOGUHQ�QHZ�WR�WKH�
SURJUDP��3DUHQWV�VLJQ�SHUPLVVLRQ�IRU�REVHUYDWLRQV�WR�WDNH�SODFH��7KH�
IROORZLQJ�DVVHVVPHQWV�PD\�EH�XVHG��

• 3DUHQW�&KHFNOLVW�
• 2EVHUYDWLRQ�&KHFNOLVW�
• 7KH�(DUO\�/HDUQLQJ�$FFRPSOLVKPHQW�3URILOH��
• 'HYHORSPHQWDOO\�<RXQJ�&KLOGUHQ��

• %LUWK�WR����PRQWKV�
• /$3�6FUHHQ���
• /$3�6FUHHQ���
• /$3�6FUHHQ���

• $JHV�DQG�6WDJHV�&KHFNOLVW�
• %ULJDQFH�±�IRU�FKLOGUHQ�ZKR�PD\�QHHG�IXUWKHU�DVVHVVPHQW�
• 7KH�'HYHUHX[�(DUO\�&KLOGKRRG�$VVHVVPHQW��IRU�FKLOGUHQ�DJHV���WKURXJK���

\HDUV��±�(QKDQFLQJ�6RFLDO�DQG�(PRWLRQDO�'HYHORSPHQW�±�'(&$�3URJUDP�
SURPRWHV�UHVLOLHQFH�LQ�\RXQJ�FKLOGUHQ�WKURXJK�HQYLURQPHQWDO�FKDQJHV���

• &KLOGUHQ�ZLWK�PRUH�VHYHUH�RU�GHYHORSPHQWDO�FRQFHUQV�DUH�FRQQHFWHG�ZLWK�
WKH�3(&��WKH�VWDWH�DQG�IHGHUDO�IXQGHG�3UHVFKRRO�(YDOXDWLRQ�&HQWHU��IRU�
IXUWKHU�GLDJQRVWLF�VFUHHQLQJV��

�
8VH�$SSURSULDWH�&XUULFXOXP��
• &UHDWLYH�&XUULFXOXP�IRU�,QIDQWV�DQG�7RGGOHUV�±�UHYLVHG�HGLWLRQ�

7KLV�JXLGH�SURYLGHV�TXDOLW\�H[SHULHQFHV�IRU�LQIDQWV�WKURXJK�DJH�WZR��7KH�
ERRN�SURYLGHV�DFWLYLWLHV�DQG�VSHFLILF�LGHDV�IRU�DGXOWV�WR�XVH�ZLWK�WKH�
\RXQJHVW�FKLOGUHQ��&HUWDLQO\��UHODWLRQVKLSV�DUH�WKH�FRUH�RI�DQ\�LQIDQW�DQG�
WRGGOHU�SURJUDP��KRZHYHU�WKLV�JXLGH�SURYLGHV�D�FRPSUHKHQVLYH�FXUULFXOXP�
YLWDO�WR�VHUYLQJ�WKLV�DJH�JURXS��

• &UHDWLYH�&XUULFXOXP�IRU�3UHVFKRRO�±�IRXUWK�HGLWLRQ�
7KLV�JXLGH�KDV�XQGHUJRQH�PDQ\�FKDQJHV�WR�PHHW�WKH�FKDQJLQJ�QHHGV�RI�
FKLOGUHQ��RXU�VRFLHW\�DQG�SDUHQWV��7KH�IRFXV�RI�WKLV�*XLGH�LV�RQ�KHOSLQJ�
WHDFKHUV�WR�REVHUYH�FKLOGUHQ�PRUH�SXUSRVHIXOO\�DQG�WR�XVH�WKHLU�
REVHUYDWLRQV�WR�SODQ�IRU�HDFK�FKLOG�DQG�WKH�ZKROH�JURXS��7KH�*XLGH�FOHDUO\�
VKRZV�WHDFKHUV�D�YDULHW\�RI�DSSURDFKHV�WR�WDNH�DQ�DFWLYH�UROH�LQ�FKLOGUHQ¶V�
OHDUQLQJ��7KH�FRQWHQW�LV�HVWDEOLVKHG�WR�KHOS�WHDFKHUV�LQWHJUDWH�FRQWHQW�LQWR�
HYHU\GD\�H[SHULHQFHV�DQG�LV�DSSURSULDWH�IRU�DJHV���±����
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• '/0�([SUHVV�ZLOO�EH�DGGHG�WR�WKH�IRXU��\HDU�ROG�FXUULFXOXP��7KH�7HDFKHU¶V�
*XLGH�LV�FRPSOHWH�ZLWK�DFWLYLWLHV�DQG�ERRNV�WR�HQKDQFH�FKLOGUHQ¶V�OHDUQLQJ��
7KH�\HDU�LV�GLYLGHG�LQWR�WKHPHV�ZLWK�OLWHUDF\��PDWK�IRFXVHV��

• 3KRQHPLF�$ZDUHQHVV�LQ�<RXQJ�&KLOGUHQ�LV�D�FODVVURRP�FXUULFXOXP�WKDW�
KHOSV�WHDFKHU¶V�PRQLWRU�DQG�VXSSRUW�\RXQJ�FKLOGUHQ¶V�SKRQHPLF�
DZDUHQHVV��7KLV�ZLOO�EH�XVHG�ZLWK���±���DJH�JURXSV��

• 7KH�/HWWHU�3HRSOH�
• <0&$�6FKRRO�$JH�&DUH�&XUULFXOXP�)UDPHZRUN�
• 7KH�&RPSOHWH�'DLO\�&XUULFXOXP�IRU�(DUO\�&KLOGKRRG�±�RYHU������DFWLYLWLHV�

XVLQJ�OHDUQLQJ�FHQWHUV�RQ�D�GDLO\�EDVLV��
�

2WKHU�5HVRXUFHV�XVHG�E\�WKH�<0&$�)DPLO\�&HQWHUV�LQFOXGH��
• <0&$�3UHVFKRRO�$JH�&KLOG�&DUH�±�6HFRQG�(GLWLRQ�
• <0&$�,QIDQW�7RGGOHU�&KLOG�&DUH�±�6HFRQG�(GLWLRQ�
• (DUO\�/HDUQLQJ�(QYLURQPHQWV�WKDW�:RUN�
• (QYLURQPHQW�5DWLQJ�6FDOHV�±�

o ,QIDQW�7RGGOHU�
o (DUO\�&KLOGKRRG�
o 6FKRRO��$JH�&DUH�

�
3URYLGH�)OH[LELOLW\�
%DFN���8S�&DUH�LV�GHVLJQHG�IRU�FKLOGUHQ�ZKRVH�UHJXODU�FKLOGFDUH�DUUDQJHPHQWV�
DUH�XQDYDLODEOH��H�J���FDUHJLYHU�LV�VLFN�RU�RQ�YDFDWLRQ����%HIRUH�OHDUQLQJ�FDQ�
RFFXU��WUXVW�PXVW�EH�HVWDEOLVKHG��&KLOGUHQ�DWWHQGLQJ�%DFN��8S�&DUH�QHHG�WR�IHHO�
VDIH�DQG�VHFXUH�DPRQJ�SHRSOH�ZKR�XQGHUVWDQG�ZKDW�LW�LV�OLNH�WR�EH�D�\RXQJ�FKLOG�
LQ�DQ�XQIDPLOLDU�SODFH��,Q�UHJXODU��IXOO�WLPH�FDUH��WKH�VXFFHVVIXO�WUDQVLWLRQ�WDNHV�
SODFH�LQ�DERXW�WKUHH�ZHHNV��7KH�WUDQVLWLRQ�IRU�D�QHZ�FKLOG�LQ�EDFN�XS�FDUH�QHHGV�
WR�WDNH�SODFH�LQ�DERXW�WKUHH�PLQXWHV��7HDFKHUV�RI�FKLOGUHQ�LQ�%DFN��8S�&DUH�LQ�
HDFK�DJH�JURXS�KDYH�VSHFLDO�ULWXDOV�WR�KHOS�FKLOGUHQ�PDNH�WKLV�WUDQVLWLRQ����
�
,QIDQWV�DQG�7RGGOHUV�
,QIDQWV�DQG�7RGGOHUV�ZKR�DWWHQG�%DFN���8S�&DUH�ZLOO�MRLQ�SULPDU\�FDUH�URRPV��
7KLV�HQVXUHV�WKDW�VWDII�FKLOG�UDWLRV�DUH�NHSW�DV�VPDOO�DV�SRVVLEOH�IRU�\RXQJ�
FKLOGUHQ��$FWLYLWLHV�IRU�WKHVH�DJH�JURXSV�DUH�VLPSOH�HQRXJK�WKDW�FDUHJLYHUV�DUH�
DEOH�WR�DVVLPLODWH�FKLOGUHQ�LQ�%DFN���8S�&DUH�ZLWK�HDVH��0RVW�LPSRUWDQW�IRU�SUH�
YHUEDO�FKLOGUHQ�LV�WKDW�FRPPXQLFDWLRQ�EHWZHHQ�SDUHQW�V��DQG�FDUHJLYHU�WDNHV�
SODFH�EHIRUH�RU�DW�WKH�FKLOG¶V�DUULYDO��7KH�FDUHJLYHU�QHHGV�LPPHGLDWH�LQIRUPDWLRQ�
DERXW�WKH�FKLOG¶V�LQGLYLGXDO�QHHGV��SHUVRQDOLW\��OLNHV�DQG�GLVOLNHV�LQ�RUGHU�WR�PDNH�
D�FRQQHFWLRQ�ZLWK�WKH�FKLOG�DQG�HVWDEOLVK�FRPIRUW�IRU�ERWK�FKLOG�DQG�SDUHQW�V���$W�
WKH�HQG�RI�WKH�GD\��WKH�WHDFKHU�SURYLGHV�SDUHQWV�ZLWK�LQIRUPDWLRQ�DERXW�WKH�
FKLOG¶V�GD\�LQ�D�IRUPDW�WKDW�DOVR�VHUYHV�DV�D�PHPHQWR�RI�WKH�FKLOG¶V�H[SHULHQFH��
�
3UH�6FKRROHUV��$JHV������
3UH�VFKRRO�FKLOGUHQ�DWWHQGLQJ�%DFN���8S�&DUH�ZLOO�DWWHQG�D�URRP�VSHFLILFDOO\�
UHVHUYHG�IRU�%DFN��8S�&DUH���3UH�VFKRRO�FKLOGUHQ�LQ�%DFN���8S�&DUH�HQMR\�PDQ\�
HOHPHQWV�RI�WKH�SULPDU\�FDUH�SURJUDP��EXW�WDLORUHG�IRU�WKHLU�QHHGV��6SHFLILF�
FXUULFXOD�EDVHG�RQ�GDLO\�WKHPHV�DUH�XVHG��%DFN���8S�&DUH�WHDFKHUV�WDNH�FXHV�
IURP�DWWHQGLQJ�FKLOGUHQ�RU�PD\�WDNH�DGYDQWDJH�RI�VSHFLDO�HYHQWV��H�J���EXWWHUIOLHV�
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KDWFKLQJ�IURP�FRFRRQV�LQ�WKH�JDUGHQ��LQ�GHFLGLQJ�WKH�WKHPH�IRU�WKH�GD\��$JDLQ��
%DFN���8S�&DUH�LV�IOH[LEOH�LQ�RUGHU�WR�EHVW�VHUYH�WKH�FKLOGUHQ�DWWHQGLQJ�WKDW�GD\���
�
6FKRRO�$JH�&KLOGUHQ�
6FKRRO�DJH�FKLOGUHQ�DUH�JLYHQ�D�VSHFLDO�RULHQWDWLRQ�WR�WKH�SURJUDP�DQG�WKH�
IDFLOLW\��DV�ZHOO�DV�DVVLJQHG�D�³EXGG\´�IRU�WKH�GD\��6FKRRO�DJH�NLGV�ZLOO�ILQG�VRPH�
IDPLOLDU�ERRNV�DQG�JDPHV�DV�ZHOO�DV�LQQRYDWLYH�SURJUDPV��7KH�<0&$�)DPLO\�
&HQWHU�LV�D�VSHFLDO�SODFH�IRU�VFKRRO�DJH�FKLOGUHQ�WR�OHDUQ��KDYH�IXQ�DQG�PDNH�
QHZ�IULHQGV��
�
3DUHQWV�
3DUHQWV�XVLQJ�%DFN���8S�&DUH�DOVR�QHHG�VSHFLDO�FRQVLGHUDWLRQ��0DQ\�KDYH�QHYHU�
OHIW�WKHLU�FKLOG�LQ�WKH�FDUH�RI�D�QRQ�UHODWLYH�DQG�ZLOO�QHHG�DVVXUDQFHV�WKDW�WKHLU�
FKLOG�LV�LQ�VDIH�KDQGV��,W�LV�WKH�JRDO�RI�HYHU\�WHDFKHU�WR�UHDFK�RXW�WR�SDUHQWV�XVLQJ�
%DFN��8S�&DUH�DQG�HQVXUH�WKDW�WKH\�JDLQ�PRUH�WKDQ�WHPSRUDU\�FKLOGFDUH�IURP�WKH�
H[SHULHQFH��EXW�DOVR�OHDYH�ZLWK�QHZ�NQRZOHGJH�DQG�UHVRXUFHV�IRU�WKH�IXWXUH��DQG�
D�GHVLUH�IRU�WKHLU�FKLOG�WR�UHWXUQ���
�
3KLORVRSKLHV�RI�/HDUQLQJ�
�

%OHQGHG�$SSURDFK�
1R�VSHFLILF�FXUULFXOXP�SURJUDP�LV�VXSHULRU�WR�DQRWKHU�SURJUDP�DQG�QR�RQH�
PHWKRG�ZRUNV�WKH�VDPH�IRU�HYHU\�FKLOG��KRZHYHU��DQ\�SURJUDP�LV�VXSHULRU�
WR�QR�SURJUDP��7KH�'/0�(DUO\�&KLOGKRRG�([SUHVV�ZLOO�EH�XVHG�ZLWK�WKH�
SUHNLQGHUJDUWHQ�DJHV��7KLV�³VWDWH�RI�DUW´�OHDUQLQJ�SURJUDP�LV�ZHOO�
UHVHDUFKHG�DQG�GHVLJQHG�WR�PHHW�WKH�QHHGV�RI�DOO�FKLOGUHQ��7KH�&UHDWLYH�
&XUULFXOXP�ZLOO�EH�XVHG�WR�VHW�XS�DQG�PDLQWDLQ�HYHU\�FODVVURRP��%HFDXVH�
FKLOGUHQ�FRPH�LQ�GLIIHUHQW�VL]HV�DW�GLIIHUHQW�WLPHV��WKH�<0&$�)DPLO\�
&HQWHUV�PDLQWDLQ�DQ�RYHUDUFKLQJ�SKLORVRSK\�WR�PHHW�WKH�QHHGV�RI�HYHU\�
FKLOG���

�
:H�PHHW�WKH�LQGLYLGXDO�QHHGV�RI�HDFK�FKLOG�E\�SURYLGLQJ��
• &KRLFHV�
• 9DULHW\�RI�H[SHULHQFHV��WKH�\RXQJHU�WKH�FKLOG�WKH�PRUH�WKH�YDULHW\��WKH�

ROGHU�WKH�FKLOG��WKH�PRUH�FKRLFH��
• &RRSHUDWLYH�DFWLYLWLHV�WR�HQFRXUDJH�FRRSHUDWLYH�OHDUQLQJ�
• $FWLYH�LQYROYHPHQW�LQ�WKH�OHDUQLQJ�SURFHVV��
• 0DQ\�RXWGRRU�H[SHULHQFHV�
• $XWKHQWLF�PDWHULDOV�
• 6PDOO�JURXS�OHDUQLQJ�
• 7HDFKHU�DV�IDFLOLWDWRU�RU�RUFKHVWUDWRU�
• 0XOWL�DJH�DQG�JUDGH�JURXSLQJV�
• 0XOWL�OLQJXDO�FRPPXQLFDWLRQ�
• +RPH�OLNH�DWPRVSKHUH�
• 6WURQJ�IDPLO\�FRPPLWPHQW�

�
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7HFKQRORJ\�3KLORVRSK\�
8S���WR���GDWH�WHFKQRORJ\�LV�D�SULRULW\�DQG�D�ZHOO�VHTXHQFHG�DJH�
DSSURSULDWH�SODQ�ZLOO�HQVXUH�DOO�FKLOGUHQ�H[SHULHQFH�WHFKQRORJ\�HDUO\��
PHDQLQJIXOO\�DQG�SRVLWLYHO\��

�
%LUWK�WKURXJK�DJHV�WKUHH�±�FRPSXWHUV�ZLOO�QRW�EH�XVHG�ZLWK�WKHVH�DJHV��EXW�
SULPDU\�DWWHQWLRQ�ZLOO�EH�SDLG�WR�³ZKROH´�GHYHORSPHQW�WKURXJK�VRFLDO��
HPRWLRQDO�DQG�SK\VLFDO�GHYHORSPHQW��7KH�FRJQLWLYH�PLQG�LV�IRUPLQJ��\HW�
WKH�ILQH�PRWRU�FRQWURO�LV�QRW�UHDG\�WR�DFFRPSOLVK�WKH�VNLOO�RI�NH\ERDUGLQJ��
6FUHHQ�WLPH�RI�DQ\�VRUW�LV�OLPLWHG�WR�QR�PRUH�WKDQ�RQH�KRXU�SHU�GD\��
&KLOGUHQ�ZLOO�QRW�ZDWFK�WHOHYLVLRQ�DW�WKH�<0&$�)DPLO\�&HQWHUV��

�
$JHV�WKUHH�WR�ILYH�±�.H\ERDUGLQJ�LV�OHDUQHG�HDVLO\�ZLWK�WKLV�DJH�JURXS���
6FUHHQ�WLPH�LV�OLPLWHG�WR�SHGLDWULF�UHFRPPHQGDWLRQV��

�
6FKRRO�$JH�±�&KLOGUHQ�DUH�UHDG\�WR�H[SHULHQFH�PRUH�GLUHFWO\�FRPSXWHU�
VLPXODWLRQV��7KH�EUDLQ�LV�SODVWLF�DQG�FDQ�EH�FKDQJHG�HDUO\�LQ�WKH�OLYHV�RI�
FKLOGUHQ�WKXV�LQWHUYHQWLRQ�WKURXJK�FRPSXWHU�UHPHGLDWLRQ�SURJUDPV��7KH�
FRPSXWHU�VLPSO\�GRHV�IRU�SHRSOH�ZKDW�WKH\�FDQQRW�GR�IRU�WKHPVHOYHV��
6FKRRO�DJH�FKLOGUHQ�ZLOO�KDYH�DFFHVV�WR�FRPSXWHUV�DQG�SURJUDPV�WKDW�
VXSSRUW�WKHLU�VFKRROZRUN�DV�ZHOO�DV�UHDGLQJ�DQG�UHVHDUFK�VNLOOV��&DPHUDV�
DUH�XVHG�WR�KHOS�FKLOGUHQ�XQGHUVWDQG�WKH�SRZHU�RI�WKH�WHFKQRORJLFDO�ZRUOG��
$FFHVV�WR�YDULRXV�RWKHU�PHGLD�VXFK�DV�9&5¶V��SRZHU�SRLQW�SUHVHQWDWLRQV��
HWF��DUH�HQFRXUDJHG��DV�FKLOGUHQ�JURZ�ROGHU��7KH�VRIWZDUH�LV�LQWHUDFWLYH��
DOZD\V�SUHYLHZHG�DQG�RYHUVHHQ�E\�WKH�LQVWUXFWRU�DQG�VXSSRUWLYH�RI�WKH�
VWURQJ�YDOXHV�SURFODLPHG�E\�WKH�<0&$�)DPLO\�&HQWHU��7KHUH�ZLOO�EH�QR�
YLROHQW�JDPHV�DOORZHG�LQ�WKH�FHQWHU�DQG�1LQWHQGR�LV�QRW�DYDLODEOH���,QWHUQHW�
XVDJH�LV�PRQLWRUHG�DQG�OLPLWHG�WR�DSSURSULDWH�VLWHV��

�
1DWXUDO�2XWGRRU�3OD\�
)RU�PRVW�RI�XV��SOD\�ZDV�DQ�LPSRUWDQW�SDUW�RI�RXU�FKLOGKRRG�H[SHULHQFH��
&KLOGUHQ�WRGD\�OHDG�PXFK�GLIIHUHQW�OLYHV��1HZ�VDIHW\�FRQFHUQV�DV�ZHOO�DV�D�
GUDPDWLF�LQFUHDVH�LQ�H[WUDFXUULFXODU�DFWLYLWLHV�KDV�PDGH�XQVWUXFWXUHG�
RXWGRRU�SOD\�DPRQJ�FKLOGUHQ�LQFUHDVLQJO\�UDUH��7RGD\¶V�NLGV�DUH�VKXWWOHG�
EDFN�DQG�IRUWK�EHWZHHQ�VFKRROV��OHVVRQV��VSRUWV�DQG�VFKHGXOHG�SOD\GDWHV��
OHDYLQJ�OLWWOH�RU�QR�WLPH�IRU�IUHH�SOD\�LQ�D�VDIH�HQYLURQPHQW���
�
7KH�<0&$�)DPLO\�&HQWHUV�SURYLGH�WKH�WLPH�DQG�VSDFH�FKLOGUHQ�QHHG�IRU�
RXWGRRU�SOD\��:KLOH�WHDFKHUV�RIWHQ�XVH�WKH�SOD\JURXQGV�IRU�VWUXFWXUHG�
DFWLYLWLHV��WKLV�VXSSOHPHQWV�WKH�IUHH�SOD\�WLPH�HYHU\�FKLOG�HQMR\V�RXWGRRUV�
HYHU\�GD\��

�
3OD\JURXQGV�DW�WKH�<0&$�)DPLO\�&HQWHUV�ZHUH�GHVLJQHG�IRU�H[SORUDWLRQ��
LPDJLQDWLRQ�DQG�GLVFRYHU\�DV�ZHOO�DV�WUDGLWLRQDO�RXWGRRU�DFWLYLWLHV�VXFK�DV�
VZLQJV�DQG�VOLGHV��7KH�SOD\JURXQGV��GHVLJQHG�E\�DJH�JURXS��DQG�SURYLGH�
SOHQW\�RI�VSDFH�IRU�GLIIHUHQW�DFWLYLWLHV�DOORZLQJ�FKLOGUHQ�WR�XVH�DOO�RI�WKHLU�
VHQVHV��:KLOH�RXW�LQ�WKH�SOD\JURXQGV��FKLOGUHQ�FDQ��

• 5XQ��MXPS��VNLS��FOLPE��VZLQJ�DQG�VOLGH�
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• 5LGH�ZKHHOHG�WR\V�GRZQ�SDWKZD\V�
• 6LW�XQGHU�VKDG\�WUHHV�
• :DWFK�FDWHUSLOODUV�HYROYH�LQWR�EXWWHUIOLHV�LQ�WKH�EXWWHUIO\�JDUGHQ�
• 3ODQW�VHHGV�DQG�ZDWFK�WKHP�JURZ�LQWR�VHHGOLQJV�DQG�SODQWV�
• 6SODVK�DURXQG�LQ�ZDWHU�WDEOHV�
• %XLOG�VDQG�RU�PXG�VWUXFWXUHV�
• 6S\�RQ�ELUGV�
• %ORZ�EXEEOHV�
• 'UDZ�ZLWK�FKDON�
• 6PHOO�IORZHUV�
• 0DNH�QRLVH�RU�HQMR\�WKH�TXLHW�
• (QMR\�D�SLFQLF�
• 3OD\�LQ�VPDOO�JURXSV��ELJ�JURXSV�RU�E\�WKHPVHOYHV�
• *HW�GLUW\�

�
&RQVHUYDWLRQ�DQG�$SSUHFLDWLRQ�IRU�WKH�1DWXUDO�(QYLURQPHQW�
$V�D�FRQVHTXHQFH�RI�VSHQGLQJ�WLPH�RXWGRRUV��RXU�FKLOGUHQ�GHYHORS�DQ�
DSSUHFLDWLRQ�IRU�WKH�HQYLURQPHQW���:H�EHOLHYH�FKLOGUHQ�KDYH�JUHDW�FXULRVLW\�
DQG�LQWHUHVW�LQ�WKH�HQYLURQPHQW�DQG�DUH�DEOH�WR�FRQWULEXWH�SRVLWLYHO\�WR�LW��
7HDFKLQJ�FKLOGUHQ�DERXW�WKH�HQYLURQPHQW�SURPRWHV�DSSUHFLDWLRQ�RI�LWV�
LPSRUWDQFH�WR�WKHLU�OLYHV�DQG�DZDUHQHVV�RI�KRZ�WKH\�FDQ�SRVLWLYHO\�LPSDFW�LW��
3URYLGLQJ�FKLOGUHQ�RSSRUWXQLWLHV�WR�H[SHULHQFH�WKH�HQYLURQPHQW�WKURXJK�IXQ�
DQG�HQULFKLQJ�DFWLYLWLHV�HQKDQFHV�WKHLU�FRPIRUW�OHYHO�DQG�H[SDQGV�WKHLU�
NQRZOHGJH�WR�FUHDWH�D�UHVSHFWIXO�DQG�FDULQJ�DWWLWXGH�DERXW�OLYLQJ�WKLQJV����

�
/HVVRQV�IRFXVLQJ�RQ�WKH�HQYLURQPHQW�DQG�FRQVHUYDWLRQ�DUH�LQWHUVSHUVHG�
WKURXJKRXW�WKH�FXUULFXOD��)LHOG�H[SHULHQFHV�IRFXVLQJ�RQ�FRQVHUYDWLRQ�DQG�WKH�
HQYLURQPHQW�ZLOO�EH�LQFRUSRUDWHG�DV�ZHOO��$V�D�PDWWHU�RI�SUDFWLFH��ZH�PLQLPL]H�
ZDVWH��UH�XVH�DQG�UHF\FOH�ZKHQHYHU�SRVVLEOH���,QIRUPDWLRQ�DERXW�KRZ�WR�
SURWHFW�WKH�HQYLURQPHQW��H�J���WXUQ�RII�OLJKWV��PDNH�WZR�VLGHG�FRSLHV��UHF\FOH�
ERWWOHV�DQG�FDQV��DUH�SRVWHG�DQG�DYDLODEOH�IRU�FKLOGUHQ��VWDII�DQG�SDUHQWV��

�
6SRUWV��3K\VLFDO�)LWQHVV�	�+HDOWK�3KLORVRSK\�
,QIDQWV�QHHG�VWUHQJWK�DQG�FRRUGLQDWLRQ�WR�JURZ�LQWR�DFWLYH�WRGGOHUV��:H�ZLOO�
KHOS�EDELHV�JURZ�WKURXJK�SURYLGLQJ�RSSRUWXQLWLHV�IRU�WKHP�WR�GHYHORS�WKH�
ODUJH�PRWRU�VWUHQJWK�DQG�FRRUGLQDWLRQ�WR�UROO�RYHU��VLW��FUDZO��ZDON��WKURZ�D�
EDOO��EDODQFH��DQG�HYHQWXDOO\�ULGH�D�WULF\FOH��,QIDQWV�KDYH�³WXPP\�WLPH´�WR�
GHYHORS�XSSHU�ERG\�VWUHQJWK��&DUHJLYHUV�IUHTXHQWO\�FKDQJH�WKH�EDE\¶V�
SRVLWLRQ�DQG�SOD\�PRWRU�JDPHV�VXFK�DV�³WURW�D�OLWWOH�KRUV\´�DQG�SXOO�WR�
VWDQGLQJ��&DUHJLYHUV�GR�QRW�VZLQJ�FKLOGUHQ�E\�WKH�DUPV��

�
7RGGOHUV�QHHG�WKH�FKDQFH�WR�H[SORUH�WKH�ZRUOG�E\�SURYLGLQJ�VSDFH�WR�ZDON�
ERWK�LQVLGH�DQG�RXWVLGH��6PDOO�FOLPELQJ�VWUXFWXUHV�DUH�LPSRUWDQW�DQG�PXFK�
YHUEDO�HQFRXUDJHPHQW�LV�KHDUG�LQ�WKH�FHQWHUV��7HDFKHUV�VXSSRUW�DQG�
HQFRXUDJH�FKLOGUHQ�E\�SURYLGLQJ�SXVK�WR\V�DQG�GH[WHULW\�JDPHV��

�
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&KLOGUHQ�DJHV�WZR�WKURXJK�ILYH�SOD\�DORQH�EXW�PRYH�WR�SDUDOOHO�WKHQ�JURXS�
SOD\��$FWLYLWLHV�HPSKDVL]H�H[SORUDWLRQ��H[SHULPHQWDWLRQ�DQG�D�YDULHW\�RI�
UXQQLQJ��WXPEOLQJ��WKURZLQJ�DQG�FDWFKLQJ�DFWLYLWLHV���

�
6FKRRO�DJH�FKLOGUHQ�FUHDWH�WKHLU�RZQ�JDPHV��H[WHQG�SOD\�DQG�XVH�D�YDULHW\�RI�
SK\VLFDO�DFWLYLWLHV�WR�HQFRXUDJH�VWURQJ�ILWQHVV��

�
7KH�DGXOWV�ZKR�VXSHUYLVH�WKH�FKLOGUHQ�DUH�H[SHFWHG�WR�³SOD\�ZLWK´�FKLOGUHQ�
DQG�PD\�QRW�VLW�LQ�D�FKDLU�DQG�REVHUYH�FKLOGUHQ�ZKLOH�WKH\�DUH�SOD\LQJ��WKH\�
PXVW�SDUWLFLSDWH��$GXOWV�ZKR�SUHIHU�VHGHQWDU\�SRVLWLRQV�ZLOO�QRW�EH�DSDUW�RI�WKH�
<0&$�)DPLO\�&HQWHUV��

�
$GGLWLRQDO�SURJUDPPLQJ�PD\�EHFRPH�DYDLODEOH�IRU�SDUHQWV�ZKR�ZRXOG�OLNH�
WKHLU�FKLOGUHQ�WR�SDUWLFLSDWH�LQ�PRUH�DGYDQFHG�DFWLYLWLHV�VXFK�DV�SLDQR��YLROLQ��
GDQFH��HWF��ZKLOH�DW�WKH�<0&$�)DPLO\�&HQWHUV�IRU�DQ�DGGLWLRQDO�IHH��

�
1XWULWLRQ�LV�XWPRVW�LQ�WKH�PLQGV�RI�WKH�)DPLO\�&HQWHU�VWDII�DQG�ZLOO�EH�FDUHIXOO\�
DGKHUHG�WR�WKURXJK�VQDFNV�DQG�PHDOV�WKDW�PHHW�WKH�86'$�JXLGHOLQHV��

�
3DUHQW�$FWLYLWLHV�
7KH�<0&$�)DPLO\�&HQWHUV�SURYLGH�PDQ\�DFWLYLWLHV�IRU�SDUHQWV�WR�SDUWLFLSDWH�
ZLWK�WKHLU�FKLOGUHQ�DV�ZHOO�DV�RSSRUWXQLWLHV�WR�JDWKHU�ZLOO�RWKHU�DGXOWV��3DUHQW�
DFWLYLWLHV�ZLOO�LQFOXGH�IDPLO\�SLFQLFV��IDPLO\�GLQQHUV��SDUHQW�FRQIHUHQFHV�DQG�
SDUHQW�HGXFDWLRQDO�RSSRUWXQLWLHV�DQG�VHPLQDUV��

�
&XUULFXOXP�'HVLJQ�
7KH�<0&$�)DPLO\�&HQWHUV�DUH�VHW�XS�LQ�D�VHULHV�RI�OHDUQLQJ�FHQWHUV�SHU�VXLWH���
7KHVH�FHQWHUV�GLYLGH�D�FODVVURRP�LQ�VXFK�D�ZD\�DV�WR�DOORZ�FKLOGUHQ�WR�PDNH�
FKRLFHV��WR�PRYH�IUHHO\�DQG�LQGHSHQGHQWO\��DQG�WR�JURZ�LQ�DUHDV�RI�QHHG��7KH\�
DOVR�JLYH�RSSRUWXQLWLHV�IRU�D�ODUJH�QXPEHU�RI�FKLOGUHQ�WR�OHDUQ�LQGLYLGXDOO\�RU�LQ�
VPDOOHU�JURXSV�VR�WKDW�WKH�WHDFKHU�FDQ�WDNH�DGYDQWDJH�RI�PRPHQWV�RI�UHDGLQHVV��
NHHQ�LQWHUHVW��DQG�GHVLUH���
�
6WDII�LV�UHVSRQVLEOH�WR�LQYLWH��JXLGH��DQG�HQFRXUDJH�FKLOGUHQ�WR�H[SORUH�DOO�WKH�
FHQWHUV��%\�KHOSLQJ�HDFK�FKLOG�ILQG�WKDW�WKHUH�DUH�GLIIHUHQW�ZD\V�RI�OHDUQLQJ��HDFK�
FKLOG�ZLOO�GLVFRYHU�WKHLU�RZQ�EHVW�SDWK�WR�OHDUQLQJ���
�
%\�VHWWLQJ�XS�D�VHULHV�RI�FHQWHUV�ZLWKLQ�WKH�FODVVURRP��ZH�SURYLGH��
• )RU�D�FKLOG�WR�PDNH�FKRLFHV���
• )RU�GLVFRYHU\�DQG�OHDUQLQJ�WKURXJK�GLUHFW�SHUVRQDO�H[SHULHQFHV���
• 7R�EXLOG�D�IHHOLQJ�RI�VHOI�FRQILGHQFH�DQG�FRPSHWHQFH�DV�D�UHVXOW�RI�OHDUQLQJ�

VNLOOV���
• 7R�HQODUJH�FKLOGUHQ
V�YRFDEXODU\�DQG�WR�GHYHORS�VNLOOV�LQ�FRPPXQLFDWLQJ�WKHLU�

LGHDV���
• )RU�LPDJLQDWLYH�GUDPDWLF�SOD\�WKURXJK�UROH�SOD\LQJ���
• 7R�OHDUQ��WR�WKLQN��DQG�WR�SUREOHP�VROYH�E\�XVLQJ�D�YDULHW\�RI�PDWHULDOV���
• 7R�GHYHORS�ILQH�DQG�JURVV�PRWRU�VNLOOV���
• 7R�GHYHORS�VRFLDOO\�E\�OHDUQLQJ�WR�UHODWH�WR�RWKHUV���
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• 7R�VKDUH�DQG�WR�EH�UHVSRQVLEOH�WR�RWKHUV�DV�D�PHPEHU�RI�D�JURXS���
• 7R�XVH�DQG�FDUH�IRU�PDWHULDOV�DQG�HTXLSPHQW���
• 7R�FRPSOHWH�WDVNV�DQG�WR�SODQ�JURXS�SURMHFWV���
• 7R�GLVFRYHU�DQG�H[SDQG�WKH�OHDUQLQJ�RI�VSHFLILF�LQIRUPDWLRQ�UHODWLQJ�WR�D�

VXEMHFW���
�
2QFH�WKH�OHDUQLQJ�FHQWHUV�KDYH�EHHQ�SUHSDUHG�IRU�WKH�FKLOGUHQ��LW�LV�WKH�WHDFKHU
V�
UHVSRQVLELOLW\�WR�REVHUYH�WKH�FKLOGUHQ�LQWHUDFWLQJ�ZLWK�WKH�PDWHULDOV�DQG�DFWLYLWLHV��
:LWK�WKH�REVHUYDWLRQV��WKH�WHDFKHU�FDQ�GHWHUPLQHV�WKH�GHYHORSPHQWDO�OHYHO�RI�
HDFK�FKLOG�DQG�ZKLFK�DFWLYLWLHV�HQKDQFH�WKHLU�OHDUQLQJ��
�
,Q�DGGLWLRQ�WR�WKH�OHDUQLQJ�FHQWHUV��WKH�WHDFKHUV�ZLOO�DOVR�GHVLJQDWH�D�VSHFLILF�
DPRXQW�RI�WLPH�HDFK�GD\�IRU�JXLGHG�OHVVRQV��7KLV�WLPH�LQFOXGHV�FDOHQGDU�WLPH��
VWRU\�WLPH��ZULWLQJ�WLPH��DUW�DFWLYLWLHV��PXVLF��ILQJHUSOD\V��IODQQHO�ERDUG�VWRULHV��
JDPHV��SRHWU\��DQG�UK\WKPV��*XLGHG�JURXS�WLPH�DOVR�LQFOXGHV�RXWGRRU�WLPH�ZKHQ�
WKH�FKLOGUHQ�PD\�EH�RUJDQL]HG�LQWR�D�PRUH�VWUXFWXUHG�JURXS�IRU�ODUJH�PXVFOH�
DFWLYLWLHV��VXFK�DV�FLUFOH�JDPHV�H[HUFLVHV��RU�SUDFWLFLQJ�D�PRWRU�VNLOO��$OVR�URXWLQH�
WLPHV�ZKHQ�DOO�WKH�FKLOGUHQ�PD\�EH�HDWLQJ��UHVWLQJ��PRYLQJ�LQ�RU�RXW�RI�GRRUV�
WRJHWKHU��
�
%ORFN�%XLOGLQJ�
%ORFN�EXLOGLQJ�FRQWULEXWHV�WR�FKLOGUHQ
V�GHYHORSPHQW�LQ�SK\VLFDO��FRJQLWLYH��
ODQJXDJH��VRFLDO��HPRWLRQDO��DQG�FUHDWLYH�DUHDV��&KLOGUHQ�OHDUQ�WKH�SK\VLFDO�
VNLOOV�RI�KROGLQJ��VWDFNLQJ��DQG�EDODQFLQJ�WKH�EORFNV��$UPV�DQG�KDQGV�DUH�
VWUHQJWKHQHG�DV�FKLOGUHQ�WDNH�WKH�EORFNV�RII�WKH�VKHOYHV�DQG�SXW�WKHP�EDFN�
DJDLQ��7KH�PXVFOHV�LQ�WKHLU�ILQJHUV�DUH�VWUHQJWKHQHG�DV�WKH�FKLOGUHQ�SLFN�XS�
VPDOOHU�LWHPV�DQG�VWDQG�WKHP�LQ�SODFH��%DODQFLQJ�WKH�EORFNV�DOVR�SURPRWHV�H\H�
KDQG�FRRUGLQDWLRQ���
�
,Q�DGGLWLRQ��VRFLDO�VNLOOV�DUH�HQKDQFHG�LQ�WKH�EORFN�DUHD��DV�FKLOGUHQ�OHDUQ�DERXW�
VKDULQJ��FRRSHUDWLRQ��WDNLQJ�WXUQV��DQG�SOD\LQJ�FRRSHUDWLYHO\��$OVR��WKHLU�
ODQJXDJH�LV�H[SDQGHG�WKURXJK�VSHDNLQJ�DQG�OLVWHQLQJ�WR�HDFK�RWKHU��%XLOGLQJ�
VWUXFWXUHV�RI�WKHLU�RZQ�GHVLJQ�HQKDQFHV�FUHDWLYLW\��7KH�EORFN�FHQWHU�DOVR�
SURPRWHV�FRJQLWLYH�JURZWK��WKURXJK�VNLOOV�VXFK�DV�FDWHJRUL]LQJ��FRXQWLQJ��VRUWLQJ��
DQG�SUREOHP�VROYLQJ��%ORFN�EXLOGLQJ�SURPRWHV�D�SRVLWLYH�IHHOLQJ�ZLWKLQ�FKLOGUHQ���
�
$OO�PDWK�FRQFHSWV�EHJLQ�LQ�WKH�EORFN�FHQWHU�ZLWK�WKH�FRQFHSW�RI�RQH�XQLW�EORFN��
&KLOGUHQ�EHJLQ�WR�DGG�DQG�VXEWUDFW�XVLQJ�EORFNV�LQ�D�FRQFUHWH�IRUPDW��
�
$UW�&HQWHU�
$UW�LV�D�PHDQV�RI�FRPPXQLFDWLRQ�DQG�VHOI�H[SUHVVLRQ�IRU�FKLOGUHQ���$UW�LV�YLVXDO�
DQG�LQYROYHV�WKH�HOHPHQWV�RI�OLQH��VKDSH��FRORU��DQG�WH[WXUH�UDWKHU�WKDQ�ZRUGV��
�
,W�LV�LPSRUWDQW�WR�UHDOL]H�WKDW�PRVW�\RXQJ�FKLOGUHQ�GR�QRW�EHJLQ�WKHLU�DUW�SURMHFWV�
ZLWK�D�SLFWXUH�LQ�PLQG��UDWKHU�WKH\�DUH�PDQLSXODWLQJ�WKH�PHGLXP�WR�H[SORUH�
OHDUQLQJ��$OO�FKLOGUHQ�JR�WKURXJK�D�VLPLODU�VHTXHQFH�LQ�WKH�GHYHORSPHQW�RI�
GUDZLQJ�VNLOOV��7KH\�EHJLQ�ZLWK�VFULEEOHV�WKDW�DUH�UHSHDWHG�RYHU�DQG�RYHU�DJDLQ�

�
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XQWLO�WKH\�HPHUJH�LQWR�VKDSHV��7KHQ�HYHQWXDOO\��UHFRJQL]DEOH�REMHFWV�EHJLQ�WR�
DSSHDU��
�
,Q�RUGHU�WR�IDFLOLWDWH�WKH�SURJUHVVLRQ�LQ�DUW�H[SUHVVLRQ��WKH�DUW�FHQWHU�LV�ILOOHG�ZLWK�
GLYHUVH�PHGLD�VXFK�DV�FUD\RQV��PDUNHUV��SDLQWV��VFLVVRUV��VWDPSV��SOD\�GRXJK��
FOD\��WDSH��QHZVSDSHU��PDJD]LQHV��ULEERQ��FKDON��KROH�SXQFKHV��DQG�JOLWWHU��
�
0XVLF�&HQWHU�
/LNH�DUW��PXVLF�LV�DQRWKHU�PHGLXP�IRU�FKLOGUHQ
V�FRPPXQLFDWLRQ�DQG�VHOI�
H[SUHVVLRQ��(OHPHQWV�RI�PXVLF�WKDW�\RXQJ�FKLOGUHQ�DUH�LQYROYHG�ZLWK�LQFOXGH�WRQH��
UK\WKP��DQG�PHORG\���
�
0XVLF�FHQWHUV�EHFRPH�SHUVRQDO�IRU�FKLOGUHQ�DV�WKH\�EULQJ�LQ�GLVFV�RU�WDSHV�RI�
PXVLF�WKH\�HQMR\��&KLOGUHQ�H[SORUH�GLIIHUHQW�PXVLFDO�LQVWUXPHQWV��WR�VHH�WKH�
FDXVH�DQG�HIIHFW�IRU�HDFK��LI�\RX�VKDNH�WKH�UDWWOH��LW�PDNHV�D�QRLVH��7KH�FKLOGUHQ�
PD\�DOVR�FUHDWH�PXVLFDO�LQVWUXPHQWV��DV�EHDQV�LQ�D�SDSHU�WRZHO�WXEH�ZLWK�WKH�
HQGV�VHDOHG�FDQ�EHFRPH�D�VKDNHU��
�
/LWHUDWXUH�&HQWHU�
(PHUJHQW�OLWHUDF\�GRHV�QRW�KDSSHQ�WKURXJK�IRUPDO�WHDFKLQJ��LW�RFFXUV�LQ�
HQYLURQPHQWV�WKDW�DUH�ILOOHG�ZLWK�SULQW��$�IHZ�H[DPSOHV�RI�SULQW�DUH�VLJQV��OLVWV��
FKDUWV��SLFWXUHV��ERRNV��ODEHOV��VWRULHV��PDJD]LQHV��QHZVSDSHUV��FRPSXWHU�
SURJUDPV��DQG�IRRG�FRQWDLQHUV���
�
7KHUH�DUH�VHYHUDO�DFWLYLWLHV�D�WHDFKHU�FDQ�XVH�WR�KHOS�FUHDWH�HPHUJHQW�OLWHUDF\��
/LWHUDF\�EHJLQV�ZKHQ�WHDFKHUV�UHDG�ERRNV�WR�LQGLYLGXDOV�DQG�VPDOO�JURXSV��ZKHQ�
ERRNV�DUH�DYDLODEOH�IRU�FKLOGUHQ�WR�ORRN�DW�RQ�WKHLU�RZQ��ZKHQ�VWRULHV�DUH�WROG�
RUDOO\�IRU�FKLOGUHQ�WR�OLVWHQ�WR�DQG�WR�UHVSRQG�WR��DQG�ZKHQ�FKLOGUHQ�PDNH�XS�WKHLU�
RZQ�VWRULHV�WKDW�DUH�WDSH�UHFRUGHG�RU�ZULWWHQ�GRZQ���
�
:ULWLQJ�&HQWHU�
5HVHDUFK�HYLGHQFH�LQGLFDWHV�WKDW�WKHUH�LV�D�SURJUHVVLRQ�IURP�UDQGRP�
VFULEEOLQJ��WR�FRQWUROOHG�VFULEEOLQJ��WR�WKH�ZULWLQJ�RI�PRFN�OHWWHUV�DQG�ZRUGV��
DQG�ILQDOO\�WRR�UHDO�ZULWLQJ�DV�FKLOGUHQ�H[SHULPHQW�DQG�PDWXUH��$W�WKH�<0&$�
)DPLO\�&HQWHUV��ZH�ILOO�WKH�FKLOGUHQ
V�HQYLURQPHQW�ZLWK�H[DPSOHV�RI�ZULWLQJ�
DQG�UHDGLQJ��:H�HQFRXUDJH�DQG�VXSSRUW�WKH�FKLOGUHQ
V�DWWHPSWV�DW�ZULWLQJ��,Q�
DGGLWLRQ��LW�LV�FUXFLDO�WR�GLVSOD\�WKH�FKLOGUHQ
V�ZULWLQJ��VR�WKDW�WKH\�FDQ�WDNH�
SULGH�LQ�WKHLU�DFFRPSOLVKPHQWV���
6FLHQFH�0DWK�&HQWHU�
7KH�VFLHQFH�FHQWHU�LV�RQH�WKH�EHVW�H[DPSOHV�RI�KRZ�FKLOGUHQ�OHDUQ�WKURXJK�VHOI�
GLVFRYHU\�DQG�LQYHVWLJDWLRQ��&KLOGUHQ��IURP�LQIDQF\��DUH�UHDG\�WR�H[SORUH�WKHLU�
HQYLURQPHQW�WKURXJK�WKHLU�ILYH�VHQVHV���
• 6LJKW����&KLOGUHQ�REVHUYH�DQG�QRWLFH�WKLQJV�LQ�WKHLU�HQYLURQPHQW��)RU�IXUWKHU�

H[SORUDWLRQ��WKH\�FDQ�XVH�PDJQLI\LQJ�JODVVHV�DQG�ELQRFXODUV�WR�OHDUQ�DERXW�
WKHLU�HQYLURQPHQW��:KDW�GRHV�D�OHPRQ�ORRN�OLNH"��

• 6RXQG���&KLOGUHQ�XVXDOO\�XVH�WKLV�VHQVH�DIWHU�VLJKW�WR�H[SORUH�DQ�REMHFW��:KDW�
VRXQG�GRHV�D�OHPRQ�PDNH"�/LVWHQ�FDUHIXOO\���
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• 6PHOO���&KLOGUHQ�XVH�VPHOO�DOO�WKH�WLPH�WR�KHOS�WKHP�LGHQWLI\�DQG�GLVFULPLQDWH�
DPRQJ�WKH�WKLQJV�LQ�WKHLU�ZRUOG��:KDW�GRHV�D�OHPRQ�VPHOO�OLNH"��

• 7DVWH���0RVW�FKLOGUHQ�ZDQW�WR�WU\�PRVW�WKLQJV�WKDW�DUH�HGLEOH��$V�FKLOGUHQ�
PDWXUH��KRZHYHU��IHZHU�WKLQJV�JR�LQWR�WKHLU�PRXWKV��+RZ�GR�GLIIHUHQW�WKLQJV�
WDVWH"�+RZ�GRHV�WKH�OHPRQ�WDVWH"��

• 7RXFK���&KLOGUHQ�OHDUQ�D�JUHDW�GHDO�IURP�WKHLU�VHQVH�RI�WRXFK��+RZ�GRHV�WKH�
REMHFW�IHHO"�'HVFULEH�LW��+RZ�GRHV�WKH�OHPRQ�IHHO"��
�

6FLHQFH�FHQWHUV�DUH�VHW�XS�EDVHG�XSRQ�WRSLFV�WKDW�DUH�RI�LQWHUHVW�WR�WKH�FKLOGUHQ��
$�IHZ�H[DPSOHV�RI�WRSLFV�DUH�FKLOGUHQ
V�IRRG��FORWKLQJ��WKHLU�VKDGRZV��GRJV��FDWV��
WUHHV��JUDVV��IURJV��WKH�VXQ��DQG�UDLQ��7KH�FRJQLWLYH�FRQFHSWV�WKDW�DUH�PRVW�
DSSURSULDWH�IRU�SUHVFKRRO�FKLOGUHQ�WR�LQYHVWLJDWH�LQYROYH�WKH�SURSHUWLHV�RI�REMHFWV�
�WKHLU�VKDSH��VL]H��FRORU��WH[WXUH��VRXQG�DQG�RGRU���WKH�DFWLRQV�RI�REMHFWV��KRZ�
WKH\�PRYH��UHDFW��EDODQFH��VWDQG�XS��JURZ��DQG�HDW���DQG�OLNHQHVV�DQG�
GLIIHUHQFHV�DPRQJ�REMHFWV��3UHVFKRRO�FKLOGUHQ�QHHG�QRW�EH�VR�FRQFHUQHG�DERXW�
�ZK\��WKLQJV�DUH�WKH�ZD\�WKH\�DUH��EXW�UDWKHU��KRZ��WKH\�ORRN��DFW��DQG�LQWHUDFW��
�
,Q�PDWK��WKH�SDUWLFXODU�DUHDV�WKDW�SUHVFKRRO�FKLOGUHQ�QHHG�WR�OHDUQ�LQYROYH�IRXU�
DUHDV��

&ODVVLILFDWLRQ��WKH�DELOLW\�WR�VRUW�RXW�RQH�WKLQJ�IURP�DQRWKHU�RQ�WKH�EDVLV�RI�LWV�
FKDUDFWHULVWLFV��7KH�FKLOG�OHDUQV�WR�GLVFULPLQDWH�YLVXDOO\�DPRQJ�YDULRXV�
VKDSHV��VL]HV��DQG�FRORUV��DQG�WKHQ�OHDUQV�WR�FRPSDUH�RQH�REMHFW�ZLWK�
DQRWKHU��GLVFRYHULQJ�WKDW�VRPH�WKLQJV�DUH�DOLNH�DQG�RWKHUV�DUH�GLIIHUHQW��
2QH�WR�RQH�FRUUHVSRQGHQFH��WKH�DELOLW\�WR�PDWFK�REMHFWV�WKDW�EHORQJ�
WRJHWKHU��)RU�H[DPSOH��WKH�\HOORZ�FDS�JRHV�ZLWK�WKH�\HOORZ�PDUNHU�DQG�WKH�
EURZQ�FDS�JRHV�RQ�WKH�EURZQ�PDUNHU��7KH�QDSNLQ�RQ�WKH�WDEOH�JRHV�ZLWK�WKH�
SODWH��,I�WKHUH�DUH�IRXU�SODWHV��WKHUH�VKRXOG�EH�IRXU�QDSNLQV��
6HULDWLRQ��WKH�DELOLW\�WR�RUGHU�REMHFWV�E\�VL]H��WH[WXUH��WDVWH��FRORU��DQG�VRXQG��
LQ�DVFHQGLQJ�DQG�GHVFHQGLQJ�RUGHU��
&RXQWLQJ��WKH�DELOLW\�WR�QDPH�QXPEHUV�LQ�D�IL[HG�VHTXHQFH�DQG�DSSOLHV�LW�WR�
DQ�REMHFW�DW�D�WLPH��DUULYLQJ�DW�D�WRWDO��7KH�FKLOGUHQ�QHHG�WR�NQRZ�WKH�QDPHV�RI�
WKH�QXPEHUV�DQG�WKH�RUGHU�RI�QXPEHUV�DQG�WKHQ�DSSO\�RQH�QXPEHU�WR�RQH�
REMHFW�ZKHQ�WKH\�FRXQW��RQH�WR�FRUUHVSRQGHQFH����
�

'UDPDWLF�3OD\�&HQWHU�
'UDPDWLF�SOD\�LV�RQH�RI�WKH�PRVW�FRPSOH[�NLQGV�RI�SOD\�WKDW�\RXQJ�FKLOGUHQ�
HQJDJH�LQ���DQG�SHUKDSV�WKH�PRVW�LPSRUWDQW��,Q�GUDPDWLF�SOD\��FKLOGUHQ�XVH�
SUHWHQGLQJ�WR�LQYHVWLJDWH�WKHLU�ZRUOG��)RU�H[DPSOH��

6RFLDO�'HYHORSPHQW�
&RRSHUDWLRQ�
6RFLDO�UROHV�
9DOXHV�VXFK�DV�KRQHVW\��VHUYLFH��OR\DOW\��DQG�WUXWKIXOQHVV�
+RZ�WR�JDLQ�HQWUDQFH�LQWR�D�JURXS�
+RZ�WR�EH�D�OHDGHU�
+RZ�WR�QHJRWLDWH�
+RZ�WR�GHDO�ZLWK�SHRSOH�\RX�GLVDJUHH�ZLWK�
&RJQLWLYH�*URZWK�

�
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&RQFHSWV�VXFK�DV�ZRUN��SOD\��RUGHU��WLPH�
&RQFHSWV�RI�WUDYHO�DQG�WUDQVSRUWDWLRQ�
&RQFHSWV�RI�LOOQHVV��GRFWRUV��DQG�HPHUJHQFLHV�
5ROHV�RI�IDPLOLHV�DQG�ZRUNHUV�
3UREOHP�VROYLQJ�
3ODQQLQJ�
/DQJXDJH�'HYHORSPHQW�
+RZ�WR�FDUU\�RQ�D�FRQYHUVDWLRQ�
+RZ�WR�VSHDN�DV�D�GLIIHUHQW�FKDUDFWHU�
0HDQLQJV�DQG�XVHV�RI�QHZ�ZRUGV�
+RZ�WR�H[SUHVV�IHHOLQJV�LQ�ZRUGV�
8VH�RI�ZRUGV�DV�D�VXEVWLWXWH�IRU�DFWLRQV�
(PRWLRQDO�'HYHORSPHQW�
3RVLWLYH�VHOI�FRQFHSW�
+RZ�WR�H[SUHVV�VWURQJ�IHHOLQJV�LQ�DFFHSWDEOH�ZD\V�
+RZ�WR�FRQWURO�QHJDWLYH�WHQGHQFLHV�
+RZ�WR�GHDO�ZLWK�FRQIOLFW�
+RZ�WR�XQGHUVWDQG�WKH�HPRWLRQV�RI�RWKHUV�
3K\VLFDO�'HYHORSPHQW�
0DVWHULQJ�FHUWDLQ�PRWRU�VNLOOV��UXQQLQJ��MXPSLQJ��FOLPELQJ��
&UHDWLYH�'HYHORSPHQW�
'LYHUJHQW�WKLQNLQJ�
1HZ�LGHDV��SORWV��DQG�FKDUDFWHUV��

�
/DUJH�0RWRU�&HQWHU�
5XQQLQJ��MXPSLQJ��FOLPELQJ��DQG�VNLSSLQJ�DUH�DOO�DFWLYLWLHV�DVVRFLDWHG�ZLWK�
FKLOGUHQ��*URZLQJ�ERGLHV�QHHG�SK\VLFDO�H[HUFLVH�LQ�RUGHU�WR�GHYHORS�SURSHUO\��,W�LV�
RXU�UHVSRQVLELOLW\�WR�SURYLGH�RSSRUWXQLWLHV�IRU�HDFK�FKLOG�WR�SUDFWLFH�KLV�KHU�PRWRU�
GHYHORSPHQW��:LWK�GLIIHUHQW�DFWLYLWLHV�DQG�HTXLSPHQW�ZH�SURYLGH�RSSRUWXQLWLHV�IRU�
ZDONLQJ��UXQQLQJ��JDOORSLQJ��MXPSLQJ��KRSSLQJ��OHDSLQJ��FUDZOLQJ��FUHHSLQJ��
EDODQFLQJ��EHQGLQJ��FOLPELQJ��FUHDWLYH�PRYHPHQW��WKURZLQJ��FDWFKLQJ��DQG�ULGLQJ���
�
2XWGRRU�/HDUQLQJ�&HQWHU�
&KLOGUHQ�ZLOO�EH�RXWVLGH�HYHU\�GD\��XVXDOO\�WZLFH�D�GD\��7KH�RXWGRRU�HQYLURQPHQW�
LV�GHVLJQHG�DV�D�OHDUQLQJ�FHQWHU�DV�ZHOO�DV�D�SODFH�WR�GHYHORS�ODUJH�DQG�VPDOO�
PXVFOHV��(DFK�SOD\�DUHD�LV�GHVLJQHG�ZLWK�WKH�VSHFLILF�DJH�FKLOG�LQ�PLQG��
�
$�SOD\�HQYLURQPHQW�LQFOXGHV�WKH�WUDGLWLRQDO�SOD\JURXQG�ZLWK�D�ODUJHU�SOD\�VSDFH�
WKDW�DGGV�RWKHU�SOD\�RSSRUWXQLWLHV�DQG�UHLQIRUFHV�VDIHW\�DQG�FRPPXQLW\�
RZQHUVKLS�RI�WKH�VSDFH���7KH�SOD\�HQYLURQPHQW�LQFOXGHV�D�JDUGHQ�DQG�EXWWHUIO\�
DUHDV��
�
7KH�PDLQWHQDQFH�RI�WKH�RXWGRRU�OHDUQLQJ�HQYLURQPHQWV�LV�VFKHGXOHG�UHJXODUO\��
6DIHW\�LV�DOZD\V�WKH�ILUVW�JRDO�IRU�FKLOGUHQ�DQG�SDUHQWV�DQG�WKH�RXWGRRU�
HQYLURQPHQWV�DUH�PDLQWDLQHG�LQ�D�VDIH�PDQQHU�ZLWK�UHJXODU�FKHFNOLVW�SURYLGHG��
�

�
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&XUULFXOXP�3ODQQLQJ�
3ODQQLQJ�IRU�WKH�HQWLUH�\HDU�LV�HVWDEOLVKHG�ZKLOH�ZHHNO\�OHVVRQ�SODQV�DQG�
DFWLYLWLHV�DUH�GRFXPHQWHG�E\�WKH�&HQWHU�'LUHFWRU���
�
,W�LV�LPSRUWDQW�IRU�SDUHQWV�WR�NQRZ�ZKDW�WR�H[SHFW�DQG�ZKHQ�WR�H[SHFW�LW�VR�WKH�
SODQQLQJ�LQFOXGHV�SDUHQW�DFWLYLWLHV�DQG�QRWLILFDWLRQV��7HDFKHU�1HZVOHWWHUV�IRU�
DJHV�WZR�DQG�XS�DUH�UHTXLUHG��ZKLOH�FDUHJLYHUV�ZULWH�LQ�WKH�FKLOGUHQ¶V�GLDULHV�GDLO\�
ZKLOH�WKH\�DUH�LQIDQWV�DQG�WRGGOHUV���
�
7KH�DJH�JURXS�GHWHUPLQHV�WKH�SODQQLQJ�PRGH��)RU�LQVWDQFH��WKH�SUHNLQGHUJDUWHQ�
WHDFKHUV�PD\�XVH�WKH�FRPSXWHU�IRU�GRFXPHQWLQJ�WKHLU�SODQQLQJ��&RPSXWHUV�DUH�
DYDLODEOH�IRU�DOO�FDUHJLYHUV�WHDFKHUV��EXW�WKH�DJH�ZLOO�GHWHUPLQH�WKH�UHVRXUFH����
�
7KHPHV�
/RQJ�UDQJH�SODQQLQJ�LQFOXGHV�WKHPHV�WKDW�DUH�GHYHORSPHQWDOO\�DSSURSULDWH�IRU�
WKH�VSHFLILF�DJH��&KLOGUHQ�PXVW�EH�DEOH�WR�XQGHUVWDQG�WKH�FRQFHSWV�DQG�WKH�
UHTXLUHG�VNLOOV�PXVW�EH�ZLWKLQ�WKHLU�OHYHO�RI�FRPSUHKHQVLRQ��7KH�OLVWHG�WKHPHV�DUH�
JXLGHOLQHV�IRU�SODQQLQJ�FXUULFXOXP�DQG�WHDFKHUV�DUH�HQFRXUDJHG�WR�DGG�DQG�
H[SDQG�RQ�WKH�WKHPHV�OLVWHG�EHORZ���
$XJXVW�
� 0\�)DPLO\�
� )LYH�6HQVHV�
� %RG\�$ZDUHQHVV�
6HSWHPEHU�
� )DOO�
� /DERU�'D\�
� 7UDQVSRUWDWLRQ�
� <RP�.LSSXU�
� -REV�SHRSOH�KDYH�
2FWREHU�
� &RPPXQLW\�+HOSHUV�
� &ROXPEXV�'D\�
� +DOORZHHQ�
� 2FWREHUIHVW�

5RVK�+DVKDQDK�
)LUH�6DIHW\�
:':�$QQLYHUVDU\�

1RYHPEHU�
1DWLYH�$PHULFDQV�
$QLPDOV� �
9HWHUDQ¶V�'D\�
7KDQNVJLYLQJ�

'HFHPEHU�
� :LQWHU�
� :HDWKHU�
� +DQXNNDK�
� &KULVWPDV�
� .ZDQ]D�
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-DQXDU\�
� 6HDVRQV�
� 0DUWLQ�/XWKHU�.LQJ�-U��'D\�
� &KLQHVH�1HZ�<HDU�
� 1HZ�<HDU�
)HEUXDU\�
� 9DOHQWLQH¶V�'D\�
� 3UHVLGHQW¶V�'D\�
� )ULHQGVKLS�
� )HHOLQJV�
� 'HQWDO�+HDOWK�
0DUFK�
� +HDOWK�DQG�1XWULWLRQ�
� 6W��3DWULFN¶V�'D\�
� (DVWHU�
$SULO�
� 6SULQJ�
� 1DWXUH�
� *URZLQJ�7KLQJV�
� )DUP�/LIH�
� -DSDQHVH�&KHUU\�)HVWLYDO�
0D\� )DPLOLHV�
� 1DWXUH�±�ELUGV�DQG�LQVHFWV�
� 0RWKHU¶V�'D\�
� &LQFR�GH�0D\R�
-XQH��
� &XOWXUHV�
� :DWHU�6DIHW\�
� 6XPPHU�

)DWKHU¶V�'D\�
-XO\�
� 2FHDQV�DQG�6HDVKRUHV�
� $PHULFD�

,QGHSHQGHQFH�'D\�
�
5RRP�$UUDQJHPHQW�
7KH�SK\VLFDO�VSDFH�DQG�KRZ�LW�LV�DUUDQJHG�GHWHUPLQH�KRZ�FKLOGUHQ�IXQFWLRQ��
PRYH�DQG�OHDUQ�LQ�WKH�<0&$�)DPLO\�&HQWHUV��7KH�ZD\�WKH�URRP�LV�VHW�XS�
GHWHUPLQHV�URRP�IORZ�DQG�SURYLGHV�RSSRUWXQLWLHV�IRU�FKLOGUHQ�WR�H[SORUH��GLVFRYHU�
DQG�JURZ��7KH�DUUDQJHPHQW�RI�IXUQLWXUH�LQYROYHV�FKLOGUHQ�LQ�WKH�HQYLURQPHQW��7KH�
RXWVLGH�HQYLURQPHQW�LV�MXVW�DV�LPSRUWDQW�DV�WKH�LQGRRU�HQYLURQPHQW�DQG�JUHDW�
FDUH�KDV�EHHQ�WDNHQ�WR�HVWDEOLVK�ZHOO�WKRXJKW�RXW�DUHDV�IRU�OHDUQLQJ��PRYLQJ�DQG�
JURZLQJ��
�
7KH�LQWHUHVW�DUHDV�RU�FHQWHUV�DUH�ZHOO�VWRFNHG�ZLWK�D�YDULHW\�RI�PDWHULDOV�WR�NHHS�
FKLOGUHQ�LQWHUHVWHG�DQG�KHOS�WKHP�OHDUQ���6WRUDJH�LV�YLWDO�WR�WKH�SURJUDP�VLQFH�
PDQ\�PDWHULDOV�ZLOO�QRW�EH�DYDLODEOH�DW�DOO�WLPHV��EXW�ZLOO�EH�EURXJKW�RXW�IRU�VSHFLDO�
RFFDVLRQV���
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,Q�VHWWLQJ�XS�WKH�URRP��
(VWDEOLVK�WUDIILF�SDWWHUQV��
&RQVLGHU�QRLVH��
&OHDUO\�GHILQH�DUHDV�WKDW�QHHG�SURWHFWLRQ��
'HFLGH�ZKLFK�DUHDV�QHHG�WDEOHV��
,GHQWLI\�VWRUDJH�DUHDV��
(QVXUH�D�ORFNLQJ�DUHD�LV�DYDLODEOH�IRU�ILUVW�DLG�NLW��
,GHQWLI\�DUHD�IRU�FDUHJLYHU�PDWHULDOV��
7KLQN�DERXW�DFWLYLWLHV�WKDW�DUH�DIIHFWHG�E\�IORRU�FRYHULQJV��
3ODFH�LQWHUHVW�DUHDV�QHDU�QHHGHG�UHVRXUFHV��
0DNH�VXUH�\RX�KDYH�QR�EOLQG�VSRWV��
/DEHO�WKH�HTXLSPHQW�DQG�DUHDV��
0DNH�VXUH�VSDFH�LV�DGDSWHG�WR�FKLOGUHQ�ZLWK�VSHFLDO�QHHGV��
,QFOXGH�KRPH�WRXFKHV�±�D�ODPS��SLFWXUHV�RI�IDPLO\��
$GG�D�YDULHW\�RI�WH[WXUHV��
3URYLGH�TXLHW�VSDFHV��
8VH�WKH�QDWXUDO�OLJKW��
0DGH�VXUH�WKH�SDUHQW�DUHD�LV�UHDG\�ZLWK�QRWHV�IRU�SDUHQWV��
$OORFDWH�VSDFH�IRU�FKLOGUHQ¶V�GLVSOD\V�VR�WKHLU�ZRUN�LV�GLVSOD\HG��
'HVLJQDWH�JURXS�DUHD�SUREDEO\�RQ�WKH�DUHD�UXJ��
'UDZ�WKH�IORRU�SODQ�DQG�SODFH�HDFK�LWHP�EHIRUH�JHWWLQJ�VWDUWHG��

�
7HDFKHUV�ZLOO�XVH�WKH�(QYLURQPHQW�5DWLQJ�6FDOH�IRU�WKHLU�VSHFLILHG�DJH�JURXS�
EHIRUH�WKH\�EHJLQ��7KHUH�DUH�WKUHH�6FDOHV��
� ,QIDQW�7RGGOHU�
� (DUO\�&KLOGKRRG�
� 6FKRRO�$JH�
�
'DLO\�5RXWLQH�
7KH�GDLO\�URXWLQHV�DQG�VFKHGXOH�WKDW�FUHDWH�D�VHQVH�RI�RUGHU�IRU�VWDII�DQG�FKLOGUHQ�
KHOS�FKLOGUHQ�WR�NQRZ�ZKDW�WR�H[SHFW�QH[W��7KH�DVVXUDQFH�WKDW�WKHLU�HQYLURQPHQW�
LV�SUHGLFWDEOH�DQG�IDPLOLDU�LV�YHU\�LPSRUWDQW�WR�\RXQJ�FKLOGUHQ���
�
/HDG�WHDFKHUV�SURYLGH�WKH�IROORZLQJ��
(VWDEOLVK��GRFXPHQW�DQG�SRVW�D�GDLO\�URXWLQH�DQG�GDLO\�VFKHGXOH��
(DFK�DJH�JURXS�KDV�LWV�RZQ�VSHFLDO�QHHGV�DQG�WLPHWDEOH��7KH�<0&$�)DPLO\�
&HQWHUV�DFFRPPRGDWH�HDFK�DJH�JURXS�DQG�IOH[LEOH�VFKHGXOH�ZLWK�YDULDWLRQV�RI��

• $UULYDOV�
• %UHDNIDVW�
• 6WRULHV��VRQJV�
• &KLOG�SODQQLQJ��ZRUN��GR��UHYLHZ�
• &OHDQ�XS�WLPH�
• 2XWGRRU�/HDUQLQJ�$UHD�
• &HQWHU�$FWLYLW\�7LPH�
• 6PDOO�*URXS�7LPH�
• /DUJH�*URXS�7LPH�
• 5HVW�4XLHW�7LPH�
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• /XQFK�
• 2XWGRRU�WLPH�
• 7UDQVLWLRQ�WR�KRPH�
• �$IWHUQRRQ�(YHQLQJ�JURXSV�ZLOO�UHFHLYH�D�YDULDWLRQ�RI�WKH�DERYH�VFKHGXOH�

LQFOXGLQJ�DSSURSULDWH�PHDOV��VQDFNV�DQG�DFWLYLWLHV���
�
&UHDWLQJ�&RPPXQLW\�
6XVDQ�.RYDOLN�WHOOV�XV�³/HDUQLQJ�WDNH�V�D�EDFNVHDW�XQWLO�UHODWLRQVKLSV�KDYH�EHHQ�
GHYHORSHG�LQ�WKH�FODVVURRP�´�7KLV�LV�WUXH�IRU�DOO�DJHV�DQG�LQ�DOO�VLWXDWLRQV��0XFK�
WLPH�LV�VSHQW�WR�GHYHORS�DQG�HQVXUH�FRQWLQXDO�VWURQJ�UHODWLRQVKLSV��7KH�SRVLWLYH�
VRFLDO�FOLPDWH�KHOSV�FKLOGUHQ�IHHO�JRRG�DERXW�WKHP��7LPH�DQG�DWWHQWLRQ�DUH�SDLG�WR�
GHYHORSLQJ�UHODWLRQVKLSV�ZLWK�HDFK�FKLOG�DQG�DPRQJ�DGXOWV���
�
7UDQVLWLRQV�
)LQJHUSOD\V��VRQJV��FKDQWV�DQG�UK\PHV�DUH�XVHG�DV�FKLOGUHQ�WUDQVLWLRQ�IURP�RQH�
URXWLQH�WR�DQRWKHU��7KLV�KHOSV�FKLOGUHQ�PRYH�HDVLO\�IURP�RQH�LGHD�WR�DQRWKHU�
ZKLOH�PDLQWDLQLQJ�VWURQJ�UHODWLRQVKLSV��
�
,GHDV�WR�HQVXUH�VPRRWK�WUDQVLWLRQV��

$OZD\V�ZDUQ�FKLOGUHQ�DKHDG�RI�WLPH�WKDW�LW�LV�WLPH�WR�FKDQJH�LQ�ILYH�PLQXWHV�
VR�WKH\�KDYH�WKH�RSSRUWXQLW\�WR�JHW�UHDG\�IRU�D�FKDQJH���
<RXU�YRLFH�LV�D�PXVLFDO�LQVWUXPHQW�DQG�FDUULHV�PXFK�SRZHU��
1HYHU�\HOO�DW�FKLOGUHQ�
6SHDN�VRIWO\�DQG�FKLOGUHQ�ZLOO�TXLHW�GRZQ��
*LYH�FKLOGUHQ�FOHDU�GLUHFWLRQV�DQG�WHOO�WKHP�ZKDW�\RX�ZDQW�WKHP�WR�GR��
1HYHU�JLYH�PRUH�WKDQ�WZR�GLUHFWLRQV�DW�RQH�WLPH��
8VH�D�VLJQDO��VXFK�DV�D�FKLPH�WR�LQGLFDWH�FOHDQ�XS�WLPH��
$VVLJQ�FKLOGUHQ�FHUWDLQ�MREV��&KDQJH�WKHVH�MREV�ZHHNO\��

�
,1)$176��ELUWK�WR����PRQWKV��
,QIDQWV�DUH�WRWDOO\�GHSHQGHQW�RQ�DGXOWV�WR�PHHW�WKHLU�QHHGV��)RU�KHDOWK\�
GHYHORSPHQW��LQIDQWV�QHHG�D�FORVH�UHODWLRQVKLS�ZLWK�D�VLQJOH�FDUHJLYHU��%DELHV�
QHHG�D�VXEVWLWXWH�SDUHQW�DV�D�FDUHJLYHU�ZKHQ�WKH�SDUHQW�LV�QRW�DYDLODEOH���%DELHV�
QHHG�WKH�VDPH�FDUHJLYHUV�HYHU\�GD\�VLQFH�WKH\�FDQQRW�DGMXVW�HDVLO\�WR�QHZ�
SHRSOH���
�
$WWDFKPHQW�EHJLQV�ZKHQ�DQ�LQIDQW�KDV�H\H�FRQWDFW�ZLWK�WKH�PRWKHU�GXULQJ�
IHHGLQJ�DQG�WKH�TXDOLW\�RI�IXWXUH�DWWDFKPHQWV�FDQ�EH�WUDFHG�WR�WKLV�H[SHULHQFH���
&KLOGUHQ�OHDUQ�WR�DWWHQG�E\�EHLQJ�³DWWHQGHG�WR´��,QIDQWV�FDQ�DWWHQG�WR�DQ�DFWLYLW\�
WKH\�FKRRVH��WKLQN�RI�D�EDE\�SOD\LQJ�ZLWK�WKHLU�KDQGV�IRU�WKH�ILUVW�WLPH��IRU�XS�WR�
���PLQXWHV��$WWHQWLRQ�LQFUHDVHV�ZLWK�DJH���
�
,QIDQWV�IHHO�VDIH�ZKHQ�WKH\�DUH�VDIH��7KH\�UHTXLUH�VDIH��SUHGLFWDEOH��LQWLPDWH�
VHWWLQJV�±�LQ�WKHLU�KRPHV�DQG�FKLOGFDUH�VHWWLQJV���7KH�)DPLO\�&HQWHU�VHUYHV�DV�D�
³KRPH�DZD\�IURP�KRPH´�IRU�LQIDQWV��&KDQJHV�WDNH�SODFH�IDU�PRUH�UDSLGO\�LQ�
LQIDQF\�WKDQ�GXULQJ�DQ\�RWKHU�SHULRG�LQ�OLIH��7KH�LPSRUWDQFH�RI�QXWULWLRQ�LV�
SDUDPRXQW�LQ�EDELHV���'XULQJ�LQIDQF\��DV�DW�HYHU\�RWKHU�DJH��DOO�DUHDV�RI�
GHYHORSPHQW�±�FRJQLWLYH��VRFLDO��HPRWLRQDO��DQG�SK\VLFDO�±�DUH�LQWHUWZLQHG��
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�
9HU\�\RXQJ�FKLOGUHQ�DUH�HVSHFLDOO\�YXOQHUDEOH�WR�DGYHUVLW\�EHFDXVH�WKH\�DUH�OHVV�
DEOH�WR�FRSH�DFWLYHO\�ZLWK�GLVFRPIRUW�RU�VWUHVV��/RXG�QRLVHV�DQG�YRLFHV�FDQ�
FUHDWH�VWUHVV�LQ�EDELHV�DQG�PXVW�EH�NHSW�DW�D�PLQLPXP��
�
&KDUDFWHULVWLFV��
,QIDQF\�LV�D�SHULRG�RI�UDSLG�SK\VLFDO�DQG�PHQWDO�FKDQJHV�UHTXLULQJ�IOH[LEOH��
UHVSRQVLYH��DQG�VWDEOH�FDUHJLYHUV��,QIDQWV�FDQ¶W�WROHUDWH�PXFK�GLVFRPIRUW��QRU�FDQ�
WKH\�ZDLW�ORQJ�IRU�WKHLU�QHHGV�DQG�ZDQWV�WR�EH�PHW��
�
1HZERUQV�HQWHU�WKH�ZRUOG�UHDG\�IRU�VRFLDO�FRQWDFW���'XULQJ�WKH�ILUVW�QLQH�PRQWKV�
WKH\�OHDUQ�WR�GLVWLQJXLVK�IULHQGV�IURP�VWUDQJHUV���7KH\�LQLWLDWH�VRFLDO�LQWHUDFWLRQV���
7KH\�PDNH�VRXQGV�DQG�PRYHPHQWV�WKDW�FRPPXQLFDWH�SOHDVXUH��VXUSULVH��DQJHU��
GLVDSSRLQWPHQW��DQ[LHW\��DQG�RWKHU�IHHOLQJV���7KH\�GHYHORS�H[SHFWDWLRQV�DERXW�
SHRSOH¶V�EHKDYLRU�EDVHG�RQ�KRZ�SDUHQWV�DQG�RWKHUV�WUHDW�WKHP���7KH\�WKULYH�RQ�
IUHTXHQW��UHVSRQVLYH�H\H�FRQWDFW���7KH\�GHOLJKW�LQ�KHDULQJ�ODQJXDJH�DQG�RWKHU�
VRXQGV���%DELHV�EHDP�RU�FDOP�WKHPVHOYHV�ZKHQ�DGXOWV�KROG�WKHP�FORVH��
�
)UHHGRP�WR�PRYH�DERXW�VDIHO\�LV�YLWDO�IRU�LQIDQWV�ZKR�DUH�EHJLQQLQJ�WR�FUDZO�RU�
ZDON���:KLOH�WKH\�FRQWLQXH�WR�QHHG�ZDUPWK�DQG�LQGLYLGXDO�DWWHQWLRQ��LQIDQWV�PRYH�
DW�WKHLU�RZQ�SDFH�DZD\�IURP�DQG�EDFN�WR�WKH�VHFXULW\�RI�D�ORYLQJ�DGXOW��
�
%DELHV¶�ILUVW�KXPDQ�UHODWLRQVKLSV�DUH�IRUPHG�WKURXJK�WKH�URXWLQHV�RI�LQIDQW�FDUH��
LQFOXGLQJ�GLDSHULQJ��IHHGLQJ��EDWKLQJ��DQG�FRPIRUWLQJ���$Q�DGHTXDWH�QXPEHU�RI�
VWDII�PHPEHUV�DUH�YLWDO�WR�IXOILOOLQJ�WKHVH�IXQFWLRQV�ZLWK�XQKXUULHG�FRPSDVVLRQ�DQG�
FRPPXQLFDWLRQ��
�
7KURXJK�UHOD[HG�DQG�VHQVLWLYH�VRFLDO�LQWHUDFWLRQ�ZLWK�FDUHJLYHUV��LQIDQWV�GHYHORS�
WKH�IHHOLQJ�RI�WUXVW�DQG�FRPSHWHQFH�WKDW�DUH�HVVHQWLDO�WR�WKH�GHYHORSPHQW�RI�VHOI�
HVWHHP��
�
,QIDQWV�QHHG�WR�EH�UHVSHFWHG�DV�LQGLYLGXDOV��ZLWK�FDUH�SURYLGHG�WR�ILW�WKHLU�WHPSRV�
DQG�GHYHORSPHQWDO�SURJUHVV��7KH�WUXVWHG�FDUHJLYHU�LV�D�EDVH�IURP�ZKLFK�PRELOH�
LQIDQWV�IHHO�FRQILGHQW�WR�H[SORUH�DQG�SOD\�WR�IXUWKHU�WKHLU�PRWRU��ODQJXDJH��VRFLDO��
DQG�LQWHOOHFWXDO�JURZWK��
�
,QIDQWV�UHVSRQG�WR�WRXFK�DQG�DUH�YHU\�DZDUH�RI�WKH�ZRUOG�DURXQG�WKHP��
&DUHJLYHUV�PXVW�WRXFK�DQG�KROG�LQIDQWV��%DELHV�PDNH�FRQQHFW�ZLWK�WKHLU�SK\VLFDO�
VXUURXQGLQJV�LQ�RUJDQL]HG�ZD\V��DQG�WKH\�DUH�JUHDWO\�DZDUH�RI�QRW�RQO\�
WHPSHUDWXUH�DQG�WH[WXUHV�EXW�DOVR�WKH�RUJDQL]DWLRQ�DQG�DSSHDUDQFH��FRORUV��
WH[WXUHV��HWF���RI�WKHLU�HQYLURQPHQW��&UHDWLQJ�D�ULFK�HQYLURQPHQW�IRU�LQIDQWV�
HQKDQFHV�OHDUQLQJ��
�
&XUULFXOXP�
$FWLYLWLHV�JHDUHG�WRZDUG�WKH�LQGLYLGXDO�GHYHORSPHQWDO�OHYHO�RI�HDFK�FKLOG��
LQFOXGLQJ��IORRU�SOD\��PLUURU�SOD\��PDQLSXODWLYHV��RXWGRRU�WLPH��PXVLF��VRFLDO�SOD\��
DQG�LQGLYLGXDO�WLPH�ZLWK�FDUHJLYHUV��)LQJHUSOD\V�DQG�VLQJLQJ�WR�D�FKLOG�DUH�
LPSRUWDQW�ODQJXDJH�H[SHULHQFHV��,QIDQWV�QHHG�WR�EH�KHOG�DQG�PDVVDJHG���
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&XUULFXOXP�,GHDV�IROORZ��
• 5XE�VPRRWK�VDWLQ�RQ�WKH�FKLOG¶V�FKHHN�
• 7LFNOH�WKH�EDE\¶V�OLSV�ZLWK�D�VRIW�SLHFH�RI�WHUU\�FORWK��
• +ROG�D�IDYRULWH�WR\�LQ�IURQW�RI�D�EDE\�DQG�HQFRXUDJH�KLP�KHU�WR�UHDFK�IRU�LW��
• 6XVSHQG�D�IDYRULWH�WR\�DERYH�WKH�EDE\�ZLWK�HODVWLF�VR�KH�VKH�FDQ�ORRN�DW�LW��

UHDFK�RXW�DQG�EDW�LW��DQG�ZDWFK�LW�PRYHV��
• 3ODFH�D�PLUURU�DERYH�WKH�FKLOG�LQ�WKH�FULE��
• /D\�WKH�EDE\�LQ�D�YDULHW\�RI�VXUIDFHV�GXULQJ�IHHGLQJ��FKDQJLQJ��UHVW�RU�SOD\��
• 3URYLGH�WR\V�ZLWK�GLIIHUHQW�NLQGV�RI�VXUIDFHV�VXFK�DV�SODVWLF��FORWK��IXUU\��VRIW�

DQG�VPRRWK��
• 6WLPXODWH�WKH�EDE\�WR�KHDU�E\�W\LQJ�D�EHOO�WR�KLV�ERRWLH�RU�DURXQG�KLV�ZULVW��

SXWWLQJ�D�UDWWOH�LQ�KLV�KDQG��VHWWLQJ�D�UXVWOLQJ�SDSHU�QHDU�KLV�HDU�RU�SOD\LQJ�D�
YDULHW\�RI�PXVLF��

• %DEEOH�ZLWK�LQIDQWV�VD\LQJ��PPPPPD��SSSD��EEDDD��IIRRR�VR�WKH�FKLOG�KHDUV�
WKHP�HDVLO\��

• 6D\�WKH�EDE\¶V�QDPH�RYHU�DQG�RYHU�DJDLQ��8VH�WKHLU�QDPH�ZLWK�D�VLQJ�VRQJ�
YRLFH��

• 6PLOH�DQG�WDON�DV�\RX�KROG�WKH�EDE\��
• 3ODFH�D�EULJKW�SDWWHUQHG�VKHHW�RQ�WKH�EDE\¶V�FULE�VR�WKH\�FDQ�WUDFH�WKH�

SDWWHUQV�ZLWK�WKHLU�H\HV��
�
7KH�OHDG�WHDFKHU�DQG�GLUHFWRU�ZLOO�EH�UHVSRQVLEOH�IRU�HQVXULQJ�HDFK�LQIDQW�KDV�D�
YDULHW\�RI�WKH�DERYH�DFWLYLWLHV�SURYLGHG�GDLO\��)HHGLQJ�DQG�QDSSLQJ�RFFXU�
DFFRUGLQJ�WR�HDFK�FKLOG¶V�RZQ�VFKHGXOH���&DUHJLYHUV�DUH�H[SHFWHG�WR�NQRZ�D�
YDULHW\�RI�VRQJV�DQG�ILQJHUSOD\V�WR�SOD\�ZLWK�LQIDQWV���5HVRXUFHV�DUH�DYDLODEOH�WR�
LQFUHDVH�HDFK�FDUHJLYHUV�VXSSO\�RI�WUDQVLWLRQ�W\SH�DFWLYLWLHV��
�
(YDOXDWLRQ�
2EVHUYDWLRQ�LV�WKH�NH\�HOHPHQW�RI�HYDOXDWLRQ�HVSHFLDOO\�ZLWK�LQIDQWV��7KH�(DUO\�
/$3�ZLOO�EH�DGPLQLVWHUHG�DQG�SDUHQWV�FRQIHUHQFH�ZLWK�WKH�FDUHJLYHU��$OVR��WKH�
FDUHJLYHU�ZLOO�SURYLGH�ZULWWHQ�QRWHV�HDFK�GD\�LQ�WKH�FKLOG¶V�QRWHERRN�DERXW�KRZ�
ORQJ�WKH\�VOHSW��ZKDW�WKH\�DWH�DQG�WKHLU�JHQHUDO�PRRG�RI�WKH�GD\��
�
72''/(56�����WR����PRQWKV��
7RGGOHUV�QHHG�FDUH�WKDW�LV�XQLTXHO\�VXLWHG�WR�WKHLU�GHYHORSPHQWDO�VWDJHV��
7RGGOHUV�QHHG�LQGLYLGXDOL]HG��VHQVLWLYH��DQG�UHVSRQVLYH�FDUH�IURP�D�SULPDU\�
FDUHJLYHU���7KH�UHODWLRQVKLS�EHWZHHQ�FDUHJLYHU�DQG�WRGGOHU�LV�WKH�NH\�HOHPHQW�WR�
TXDOLW\�FDUH�LQ�D�SURJUDP�IRU�WRGGOHUV���$FWLYLWLHV�RU�FXUULFXOXP�SOD\�D�PXFK�OHVV�
FULWLFDO�SDUW�LQ�TXDOLW\�FDUH�DW�WKLV�DJH�OHYHO��
�
&KDUDFWHULVWLFV�
$OWKRXJK�WRGGOHUV�DUH�LQFUHDVLQJO\�DEOH�WR�VLW�IRU�DQG�VKDUH�DGXOW�DWWHQWLRQ��WKH\�
QHHG�FRQVWDQW�YLJLODQFH�WR�LQVXUH�WKHLU�VDIHW\�DV�WKH\�H[SORUH�WKH�HQYLURQPHQW��
7RGGOHUV�DUH�QHYHU�OHIW�DORQH��
�
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7RGGOHUV�QHHG�FRQWLQXRXV�VXSSRUW�DQG�LQWHUDFWLRQ�ZLWK�FDUHJLYHUV�DV�WKH\�OHDUQ�
WR�SOD\��VRFLDOL]H�ZLWK�FKLOGUHQ�DQG�DGXOWV��DQG�GLVFRYHU�WKHLU�ZRUOG�WKURXJK�VHOI�
LQLWLDWHG�LQYHVWLJDWLRQ��
�
7RGGOHUV�QHHG�DVVLVWDQFH�LQ�GHYHORSLQJ�LPSRUWDQW�LQGHSHQGHQFH�VNLOOV�VXFK�DV�
WROLHWLQJ��IHHGLQJ��DQG�GUHVVLQJ��
�
)UHTXHQW�YHUEDO�FRPPXQLFDWLRQ��GXULQJ�ZKLFK�FDUHJLYHUV�SURYLGH�ODEHOV��LV�
HVVHQWLDO�IRU�D�WRGGOHU¶V�ODQJXDJH�GHYHORSPHQW��+DYLQJ�IXQ�ZLWK�ODQJXDJH�LV�WKH�
SUHUHTXLVLWH�VNLOO�IRU�OHDUQLQJ�WR�UHDG�DQG�WKH�FDUHJLYHU�FDQQRW�EHJLQ�WRR�HDUO\�WR�
SOD\�ZLWK�ODQJXDJH��6LQJLQJ�VLOO\�VRQJV�DQG�SOD\LQJ�VLOO\�JDPHV�GHOLJKWV�WRGGOHUV�
ZKLOH�WKH\�PLPLF�WKH�WHDFKHU�EHKDYLRU��
�
&KLOGUHQ�OHDUQ�WR�IHHG�WKHPVHOYHV�DQG�IRRG�UHPDLQV�D�YHU\�LPSRUWDQW�SDUW�RI�D�
FKLOG¶V�GDLO\�URXWLQH��7RGGOHUV�DOVR�DFTXLUH�IRRG�KDELWV�DQG�DWWLWXGHV�WKDW�ZLOO�
LQIOXHQFH�WKHLU�HDWLQJ�SDWWHUQV�WKURXJKRXW�OLIH���
�
&KLOGUHQ�OHDUQ�WR�GUHVV�WKHPVHOYHV��7KH\�WDNH�FORWKHV�RII�PRUH�HDVLO\�WKDQ�SXW�
WKHP�RQ��:HDULQJ�VKRHV�GRHV�QRW�DOORZ�WKH�KDSWLF�QHUYH�WR�GHYHORS��:KHQ�
FKLOGUHQ�DUH�LQ�D�VDIH�LQGRRU�HQYLURQPHQW�JRLQJ�EDUHIRRWHG�LV�HQFRXUDJHG��
�
7HHWK���:KLOH�HLJKW�WHHWK�DW�RQH�\HDU�LV�DYHUDJH��WKHUH�LV�JUHDW�LQGLYLGXDO�
YDULDWLRQ��7LPLQJ�PD\�HYHQ�UXQ�LQ�IDPLOLHV��%\�WKH�WKLUG�ELUWKGD\��KRZHYHU��PRVW�
FKLOGUHQ�KDYH�D�IXOO�VHW�RI�WZHQW\�EDE\�WHHWK��7KH�TXDOLW\�RI�WKH�WHHWK�LV�LQIOXHQFHG�
E\�WKH�GLHW��7KH�GLHW�RI�WKH�PRWKHU�GXULQJ�SUHJQDQF\�DQG�RI�WKH�LQIDQW�GXULQJ�WKH�
ILUVW�WZR�\HDUV�OD\�WKH�IRXQGDWLRQ�IRU�D�OLIHWLPH�RI�JRRG�RU�SRRU�WHHWK��0LON�LV�
HVSHFLDOO\�EHQHILFLDO��
�
&XUULFXOXP�
7KH�HQYLURQPHQW�LV�NH\�WR�DOO�OHDUQLQJ��6WUXFWXULQJ�WKH�HQYLURQPHQW�VR�WRGGOHUV�
FDQ�WKULYH�RQ�H[SORUDWLRQ�DQG�FUHDWLYLW\�LV�GHVLJQHG�WKURXJK�URRP�DUUDQJHPHQW����
&KLOGUHQ�HQMR\�IDQWDV\��ZKHQ�SURSV�DUH�VHOHFWHG�WR�HQFRXUDJH�SURGXFWLYH�SOD\���
:KHQ�WKHLU�QHHGV�KDYH�EHHQ�PHW�DSSURSULDWHO\�DV�LQIDQWV��WRGGOHUV�DUH�PRUH�
FDSDEOH�RI�DQG�H[SHULHQFHG�LQ�PDNLQJ�FKRLFHV�DQG�LPSOHPHQWLQJ�WKHLU�RZQ�LGHDV��
�
8QVWUXFWXUHG�PDWHULDOV�IRU�DUW��PXVLF��GDQFH��DQG�GUDPDWLF�SOD\�HQDEOH�WRGGOHUV�
WR�HQMR\�WKH�SURFHVV�RI�FUHDWLQJ�WKHLU�RZQ�LGHDV�DQG�VROYLQJ�WKHLU�RZQ�SUREOHPV���
7KH\�DUH�HQWHULQJ�D�QHZ�SKDVH�RI�PHQWDO�DFWLYLW\��7KH�\RXQJHU�WKH�FKLOG�WKH�PRUH�
WKH�YDULHW\��WKH�ROGHU�WKH�FKLOG��WKH�PRUH�WKH�FKRLFH��$�YDULHW\�RI�DFWLYLWLHV��
H[SHULHQFHV�DQG�PDWHULDOV�QHHG�WR�EH�DYDLODEOH�WR�WRGGOHUV�WR�PD[LPL]H�OHDUQLQJ��
�
&DUHJLYHUV�ZLOO�EH�H[SHFWHG�WR�NQRZ�D�YDULHW\�RI�ILQJHUSOD\V��UK\PHV�DQG�VRQJV�
WKH\�FDQ�XVH�VSRQWDQHRXVO\�ZLWK�WRGGOHUV��$�YDULHW\�RI�UHVRXUFHV�ZLOO�EH�DYDLODEOH�
WR�KHOS�FDUHJLYHUV�ZLWK�WKLV�WDVN���
�
(YDOXDWLRQ�
7KH�(DUO\�/$3�ZLOO�EH�SURYLGHG�ZLWK�D�IROORZ�XS�FRQVXOWDWLRQ�ZLWK�SDUHQWV��$JHV�
DQG�6WDJHV�&KHFNOLVW�PD\�DOVR�EH�XVHIXO�VR�SDUHQWV�FDQ�FRPSDUH�WKHLU�FKLOG¶V�
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JURZWK�ZLWK�RWKHUV�RI�WKH�VDPH�DJH��$OWKRXJK�QR�WZR�FKLOGUHQ�DUH�DOLNH�DQG�
SDUHQWV�DUH�GLVFRXUDJHG�IURP�FRPSDULQJ�FKLOGUHQ�HYHQ�ZLWKLQ�WKH�VDPH�IDPLO\��LW�
LV�LPSRUWDQW�WR�NQRZ�PLOHVWRQHV�\RXU�FKLOG�ZLOO�EH�H[SHULHQFLQJ��6WDQGDUGL]HG�
FKHFNOLVW�KHOS�SDUHQWV�XQGHUVWDQG�ZKDW�WR�H[SHFW�QH[W�DV�ZHOO�DV�XQGHUVWDQG�WKDW�
DOO�FKLOGUHQ�JR�WKURXJK�VLPLODU�VWDJHV�DW�VLPLODU�WLPHV��:KHQ�SDUHQWV�VWUXJJOH�ZLWK�
FKLOGUHQ¶V�EHKDYLRU�LW¶V�KHOSIXO�WR�NQRZ�WKDW�RWKHU�SDUHQWV�H[SHULHQFH�VLPLODU�
IHHOLQJV��
�
7:2�<($5�2/'6�
(DFK�FKLOG�QHHGV�WR�GHYHORS�D�VHQVH�RI�DXWRQRP\��WKH�VHQVH�RI�EHLQJ�D�
VHSDUDWH��LQGHSHQGHQW�VHOI��ZKLFK�FRPHV�IURP�EHLQJ�WUHDWHG�DV�DQ�LPSRUWDQW�
LQGLYLGXDO�DQG�EHLQJ�DOORZHG�LQFUHDVLQJ�RSSRUWXQLWLHV�IRU�IUHHGRP���7KH�³QR´�RI�
WRGGOHUV�DQG�WZRV�LV�DQ�DVVHUWLRQ�RI�DXWRQRP\�WKDW�OHDGV�WR�IUHHO\�VD\LQJ�³\HV´�
DQG�GHYHORSLQJ�WKH�SRZHU�WR�FRQWURO�ERGLHV�DQG�IHHOLQJV���2QO\�ZKHQ�FKLOGUHQ�IHHO�
D�VHQVH�RI�SHUVRQDO�SRZHU��³,�FDQ�DIIHFW�WKLQJV´���DUH�WKH\�UHDG\�WR�PRYH�WR�WKH�
QH[W�FULWLFDO�WDVN�RI�UHDOL]LQJ�D�VHQVH�RI�FRPSHWHQFH��³,�FDQ�DFKLHYH�WKLQJV´���DQG�
VWHS�RXW�LQWR�WKH�ZLGHU�ZRUOG�DV�DFWLYH�OHDUQHUV�DQG�SUREOHP�VROYHUV��
�
&KDUDFWHULVWLFV�
7KH�FKLOG¶V�ILUVW�WKUHH�\HDUV�DUH�FULWLFDO�IRU�WKH�GHYHORSPHQW�RI�WKH�EUDLQ�DQG�
ODQJXDJH���'XULQJ�WKLV�SHULRG��WKH�FKLOG¶V�OLIH�H[SHULHQFHV�SOD\�D�IXQGDPHQWDO�UROH�
LQ�WKH�KDUG�ZLULQJ�RI�WKH�EUDLQ��OD\LQJ�WKH�IRXQGDWLRQ�IRU�DOO�LQWHOOHFWXDO�DQG�
HPRWLRQDO�GHYHORSPHQW�WR�IROORZ���)URP�ELUWK��EDELHV�DUH�PDUYHORXV�OHDUQHUV��
LPPHGLDWHO\�LQYHVWLJDWLQJ�WKH�VLJKWV��VRXQGV��DQG�IHHO�RI�WKH�ZRUOG��
�
6SHHFK�DQG�PRWRU�VNLOOV�KDYH�LPSURYHG��HOLPLQDWLQJ�PXFK�RI�WKH�IUXVWUDWLRQ�
WRGGOHUV�IHHO�LQ�FRPPXQLFDWLQJ��7KH\�H[SUHVV�ORYH�IUHHO\�DQG�GLVWUHVVHG�
RXWEXUVWV�DUH�OHVV�IUHTXHQW�DQG�LQWHQVH��7ZR�\HDU�ROGV�EHFRPH�PRUH�RXWJRLQJ��
IULHQGO\�DQG�OHVV�VHOI�FHQWHUHG��
�
<RX�KDYH�KHDUG�RI�WKH�³WHUULEOH�WZR¶V´�EXW�PRVW�FKLOGUHQ�QHYHU�H[SHULHQFH�WKLV�
GLVWUHVV��7HPSHU�WDQWUXPV�DUH�FRPPRQ�EHWZHHQ�HLJKWHHQ�PRQWKV�DQG�WZR�DQG�
RQH�KDOI�\HDUV�RI�DJH�EHFDXVH�WKH\�DUH�IUXVWUDWHG�DQG�DQJU\�ZLWK�WKHLU�ODFN�RI�
FRPPXQLFDWLRQ��7KH\�PD\�NLFN��VFUHDP��SRXQG�RU�KROG�WKHLU�EUHDWK��,JQRULQJ�WKH�
WDQWUXP�LV�EHVW��
�
&XUULFXOXP�
7KH�7ZR�<HDU�2OG�&XUULFXOXP�JURZV�ZLWK�HDFK�FKLOG���7KH�FXUULFXOXP�SURYLGHV�
HTXLSPHQW�DQG�RIIHU�DFWLYLWLHV�WKDW�DUH�GHYHORSPHQWDOO\�DSSURSULDWH���6WDII�
H[SHFWDWLRQV�RI�HDFK�FKLOG�DUH�EDVHG�RQ�WKH�FKLOG¶V�GHYHORSPHQW���6WDII�ZLOO�
HQFRXUDJH�LQGHSHQGHQFH�LQ�FKLOGUHQ��DQG�IRVWHU�SRVLWLYH�VHOI�LPDJH��
�
(OHPHQWV�RI�WZR�\HDU�ROG�FXUULFXOXP��
• 'HYHORS�VRFLDO�VNLOOV�
• $VVLVW�WRGGOHUV�LQ�VRFLDO�LQWHUDFWLRQ�
• 3URYLGH�RSSRUWXQLWLHV�IRU�VKDULQJ��FDULQJ�DQG�KHOSLQJ�
• 3URMHFWV�
• &LUFOH�WLPH�
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• 'HYHORS�&RJQLWLYH�6NLOOV�
• 5HDGLQJ�ERRNV�DQG�WHOOLQJ�VWRULHV�
• 6LQJLQJ�
• 0DQLSXODWLYHV�
• )ODQQHO�ERDUGV�
• 6DQG�DQG�ZDWHU�SOD\�
• 3UREOHP�VROYLQJ�
• 'HYHORS�SK\VLFDO�VNLOOV�
• 6SDFH�DQG�WLPH�ZLOO�EH�SURYLGHG�IRU�UXQQLQJ��MXPSLQJ��EDODQFLQJ��FOLPELQJ�DQG�

ULGLQJ�
• 3DUDGHV��DFWLYLW\�VRQJV��REVWDFOH�FRXUVHV�
• )LQH�PRWRU�VNLOOV�VXFK�DV�VWDFNLQJ��SX]]OHV��ODFLQJ��DQG�ULQJV�
• &KLOGUHQ�JR�RXWVLGH�HDFK�GD\�
• $UW�0XOWLFXOWXUDO�
• 3DLQWLQJ�
• 'UDPDWLF�SOD\�
• &UDIWV�
• 3XSSHW�VKRZV�
�
0RVW�WZR�\HDU�ROGV�DUH�UHDG\�WR�EH�SRWW\�WUDLQHG��6WDII�ZLOO�WDON�DQG�ZRUN�ZLWK�
IDPLOLHV�WR�HQFRXUDJH�FRQWLQXLW\�RI�SUDFWLFH�IRU�FKLOGUHQ���
�
(YDOXDWLRQ�
(YDOXDWLRQ�FRQWLQXHV�GXULQJ�WKHVH�LPSRUWDQW�HDUO\�\HDUV�XVLQJ�WKH�(DUO\�/$3�ZLWK�
IROORZ�XS�ZLWK�SDUHQWV��$W�WKLV�VWDJH��FKLOGUHQ�ZLOO�QRW�XWLOL]H�WKH�GDLO\�QRWHERRN��
EXW�SDUHQWV�ZLOO�UHFHLYH�ZHHNO\�QHZVOHWWHUV�RI�DFWLYLWLHV�IRUP�WKH�FDUHJLYHU��
�
7+5((�<($5�2/'6�
7KH�SURJUDP�LV�GHVLJQHG�WR�SURYLGH�FKLOGUHQ�ZLWK�SRVLWLYH��VWLPXODWLQJ�
H[SHULHQFHV��ZKLFK�VWUHQJWKHQ�WKH�FKLOG���$OO�DFWLYLWLHV�DUH�GHVLJQHG�WR�PHHW�HDFK�
FKLOG¶V�VRFLDO��SK\VLFDO��DQG�LQWHOOHFWXDO�JURZWK���7KH�SURJUDP�WDUJHWV�WKH�VDPH�
GHYHORSPHQWDO�SULQFLSOHV�DQG�HQFRXUDJHV�DFWLYH�H[SORUDWLRQ�LQ�HYHU\�ILHOG��
�
&KDUDFWHULVWLFV�
&KLOGUHQ�DUH�HDJHU�WR�OHDUQ�GUHVVLQJ�VNLOOV��6HOI�GUHVVLQJ�LV�HQFRXUDJHG��

�
0RVW�FKLOGUHQ�DUH�SRWW\�WUDLQHG�E\�WKH�WLPH�WKH\�DUH�WKUHH��,I�QRW��WKLV�PXVW�RFFXU��
7KH�<0&$�)DPLO\�&HQWHUV�VWDII�ZLOO�ZRUN�ZLWK�WKH�SDUHQWV�WR�HQVXUH�SRWW\�WUDLQLQJ�
WDNHV� SODFH� LQ� D� WLPHO\� D�PDQQHU�� $OWKRXJK� FKLOGUHQ�ZLOO� KDYH� VRPH�DFFLGHQWV��
WKH\�VKRXOG�EH�SRWW\�WUDLQHG�WR�SDUWLFLSDWH�LQ�WKH�SUHNLQGHUJDUWHQ�SURJUDPV��

�
&KLOGUHQ� OHDUQ� WR�SOD\� WRJHWKHU� LQ�D�JURXS�DIWHU�HQJDJLQJ� LQ�VROLWDU\�DQG�SDUDOOHO�
SOD\��

�
7KUHH�\HDUV�ROGV�DUH�PRUH�SK\VLFDOO\�DEOH�WR�SHUIRUP�WDVNV�VR�WKH\�GR�QRW�JHW�DV�
IUXVWUDWHG��7KH\�H[SUHVV�WKHLU�HPRWLRQV�RSHQO\���

�
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&KLOGUHQ�PD\�VKRZ�IHDU�RI�KLJK�SODFHV��VWUDQJHUV��ORXG�QRLVHV��WKH�GDUN��DQLPDOV��
WKXQGHU�DQG�OLJKWQLQJ��<RXU�UHDFWLRQ�WR�WKHLU�IHDU�KHOSV�GHWHUPLQH�WKH�VHYHULW\�RI�
WKHLU�IHDU���

�
(PSDWK\�� V\PSDWK\� DQG� FRQVFLRXV� DUH� GHYHORSHG� DW� WKLV� DJH�� (PRWLRQDO�
GHYHORSPHQW�� DV� DOO� GHYHORSPHQW� LV� FLUFXODU� DQG�PRYHV� WKURXJK� F\FOHV�� 7KUHH�
\HDU�ROGV�DUH�RIWHQ�HDJHU�WR�SOHDVH�DQG�ZDQW�WR�GR�WKLQJV�ULJKW��
�
6RFLDO�(PRWLRQDO�
7KUHH�\HDU�ROGV�EHJLQ�WR�LQWHUDFW�ZLWK�RWKHU�FKLOGUHQ�LQ�FRRSHUDWLYH�SOD\���7KH\�
DUH�EHJLQQLQJ�WR�UHDOL]H�WKDW�RWKHU�SHRSOH�DUH�³UHDO´�DV�ZHOO�DV�KDYH�IHHOLQJV�DQG�
ULJKWV���7KH\�DUH�GHYHORSLQJ�VRFLDO�VNLOOV��WKH\�DUH�IULHQGO\�DQG�JLYLQJ���6SHFLDO�
IULHQGVKLSV�ZLWK�RWKHU�FKLOGUHQ�DUH�FRPPRQ��DQG�WKUHH�\HDU�ROGV�ORYH�WR�SOD\�ZLWK�
DGXOWV�DQG�WR�VKRZ�DGXOWV�ZKDW�WKH\�KDYH�OHDUQHG���7KUHH�\HDU�ROGV�OHDUQ�
SDWLHQFH�±�KRZ�WR�ZDLW�D�VKRUW�WLPH�IRU�VRPHWKLQJ�WKH\�ZDQW��
�
3K\VLFDO�
7KUHH�\HDU�ROGV�DUH�PRUH�VXUH�RQ�WKHLU�IHHW�WKDQ�WZR�\HDU�ROGV�DQG�DUH�FDSDEOH�
RI�D�YDULHW\�RI�PRYHPHQWV��7KH\�FDQ�MXPS��UXQ�VPRRWKO\��ZDON�DORQH�XS�DQG�
GRZQ�VWDLUV��WKURZ�VPDOO�EDOOV�RYHUKDQG��SXW�RQ�FORWKLQJ�VXFK�DV�SDQWV�DQG�
VRFNV��DQG�FRS\�D�VWUDLJKW�OLQH���7KUHH�\HDU�ROGV�RIWHQ�OLNH�WR�³GDQFH´�DQG�WR�
PDNH�IXQQ\��FUHDWLYH�PRYHPHQWV���7KLV�LV�D�JRRG�WLPH�WR�LQWURGXFH�³FUHDWLYH�
PRYHPHQW�´��
�
/DQJXDJH�
0RVW�WKUHH�\HDU�ROGV�FDQ�VD\�ZKDW�WKH\�ZDQW�WR�VD\��VRPH�PD\�EH�³ODWH�WDONHUV´�
ZKR�PDNH�XS�IRU�ORVW�JURXQG�E\�WKH�WLPH�WKH\�DUH�WKUHH�DQG�D�KDOI�\HDUV�ROG���
7KUHH�\HDU�ROGV�EHJLQ�WDONLQJ�PRUH�WR�RWKHU�FKLOGUHQ��WKLV�LV�RQH�UHDVRQ�WKDW�
IULHQGVKLSV�DQG�VRFLDO�UHODWLRQVKLSV�GHYHORS���6RPHWLPHV�WKUHH�\HDU�ROGV�VWXWWHU�
RU�PLVSURQRXQFH�ZRUGV��LW�LV�EHVW�QRW�WR�LQWHUUXSW��FRUUHFW��RU�VXSSO\�WKH�ZRUGV���
7KHVH�SUREOHPV�RIWHQ�FOHDU�XS�E\�WKHPVHOYHV�ZLWK�D�\HDU���$V�ZLWK�IRXU�DQG�ILYH�
\HDU�ROGV��WKUHH�\HDU�ROGV�RIWHQ�OLNH�\RX�WR�UHDG�WR�WKHP��
�
0XVLF��$UW��DQG�6FLHQFH�
0DQ\�WKUHH�\HDU�ROGV�FDQ�FDUU\�VLPSOH�WXQHV�DQG�HQMR\�VLQJLQJ���7KH\�FDQ�HQMR\�
D�UDQJH�RI�DUW�DFWLYLWLHV��LQFOXGLQJ�ILQJHU�SDLQWLQJ��EUXVK�SDLQWLQJ��FRORULQJ�DQG�
VFULEEOLQJ��SDVWLQJ��JOXLQJ��SULQWLQJ��DQG�FXWWLQJ���5DWKHU�WKDQ�WHOOLQJ�WKHP�ZKDW�WR�
GUDZ�RU�WR�PDNH��VKRZ�WKHP�KRZ�WR�XVH�PDWHULDOV�DQG�OHW�WKHP�FUHDWH��
�
7KUHH�\HDU�ROGV�XVXDOO\�KDYH�GLIILFXOW\�XQGHUVWDQGLQJ�DEVWUDFW�FRQFHSWV��VFLHQFH�
DFWLYLWLHV�VKRXOG�IRFXV�LQ�ZKDW�WKH\�FDQ�VHH�DQG�WRXFK��DQLPDOV��QDWXUH��DQG��WR�D�
FHUWDLQ�GHJUHH��ZHDWKHU��
�
&XUULFXOXP�
7KH�WHDFKHU�XVHV�WKHVH�FRQFHSWV�WR�SURYLGH�D�SURJUDP�LQFOXGLQJ��
• )LQH�0RWRU�&RQWURO�

o %HDGLQJ��VWULQJLQJ��EXWWRQLQJ��IDVWHQLQJ�
• &RQFHSWV�
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o 7LPH�&RQFHSWV�
o 6SDWLDO�FRQFHSWV�
o 4XDQWLWDWLYH�&RQFHSWV��QRQ�QXPHULFDO��

• /DQJXDJH�
o /DQJXDJH�LV�XVHG�FRQVLVWHQWO\�LQ�HYHU\�DFWLYLW\�LQ�WKH�FODVVURRP�

HYHU\�GD\�DOO�GD\��
o (QFRXUDJH�YHUEDO�LQWHUDFWLRQ�ZLWK�DGXOWV�DQG�RWKHU�FKLOGUHQ�� � �
o 3URYLGH�RSSRUWXQLWLHV�IRU�FKLOGUHQ�WR�UHDG�VWRULHV�IRU�HQMR\PHQW�DQG�

WR�HQFRXUDJH�IXWXUH�JRRG�UHDGLQJ�KDELWV��
• 0DWK�

o 1XPEHUV��FRPSDULVRQ��VHTXHQFLQJ��DQG�VHWV�
• 3DLQWLQJ��VDQG�DQG�ZDWHU�SOD\��FRRNLQJ��SODQWV��OHDUQLQJ�DERXW�WKH�ZRUOG��DQG�

GLIIHUHQW�FXVWRPV��
• *URVV�0RWRU�VNLOOV�
�
(YDOXDWLRQ�
7KH�(DUO\�/$3�LV�FRPSOHWHG�ZLWK�WKLV�DJH�JURXS�DQG�FKLOGUHQ�PRYH�WR�WKH�/$3����
D�VFUHHQ�IRU�WKUHH�\HDU�ROGV��3DUHQWV�ZLOO�EH�FRQWDFWHG�DERXW�WKH�RQJRLQJ�
GHYHORSPHQWDO�SURILOH��
�
)285�<($5�2/'6�
)RXU�\HDU�ROGV�DUH�XVXDOO\�EXUVWLQJ�ZLWK�HQWKXVLDVP�DQG�HDJHUQHVV��WKH\�OLNH�WR�
EH�DGYHQWXURXV��VLOO\��IXQ��DQG�EROG���7KH\�DUH�LQWHUHVWHG�LQ�VXSHU�KHURHV��
PRQVWHUV��DQG�GLQRVDXUV��WKH\�KDYH�FUHDWLYH��DQG�RIWHQ�YLROHQW��LPDJLQDWLRQV���
$ERYH�DOO��WKH\�ORYH�WR�H[SUHVV�WKHLU�HQHUJ\�LQ�FUHDWLYH�DQG�SOD\IXO�ZD\V��WKH\�
ORYH�WR�KDYH�IXQ��
�
&KDUDFWHULVWLFV�
6RFLDO�(PRWLRQDO�
)RXU�\HDU�ROGV�FDQ�EH�ERLVWHURXV��ERDVWIXO��DQG�RXWJRLQJ���)RXU�\HDU�ROGV�FDQ�
VKDUH�DQG�QHJRWLDWH��WKH\�GR�QRW�IHHO�WKH�QHHG�WR�SURWHFW�SRVVHVVLRQ�DV�PXFK�DV�
\RXQJHU�FKLOGUHQ���)RXU�\HDU�ROGV�DUH�RIWHQ�YHU\�VRFLDO��PRVW�RI�WKHLU�SOD\�LV�ZLWK�
RWKHUV��UDWKHU�WKDQ�VROLWDU\���7HDFKHUV�VKRXOG�HQFRXUDJH�IRXU�\HDU�ROGV¶�
SURSHQVLW\�IRU�LPDJLQDWLRQ�DQG�GUDPDWLF�SOD\��
�
&KLOGUHQ¶V�HPRWLRQV�FDQ�UXQ�WR�H[WUHPHV��WKH\�IHHO�WKLQJV�LQWHQVHO\��DQG�H[SUHVV�
WKRVH�IHHOLQJV�ZLWK�LQWHQVLW\���7KH\�PD\�H[SHULPHQW�ZLWK�VZHDU�ZRUGV�DQG�QDPH�
FDOOLQJ��&KLOGUHQ�UHSHDW�ZKDW�WKH\�KDYH�KHDUG�DQG�DFW�RXW�ZKDW�KDV�KDSSHQHG�WR�
WKHP��
�
3K\VLFDO�
0RVW�IRXU�\HDU�ROGV�FDQ�UXQ�IDVW��FOLPE��KRS��DQG�MXPS���0RVW�FDQ�SHGDO�D�
WULF\FOH��XQEXWWRQ�DQG�EXWWRQ�ODUJH�EXWWRQV��DQG�ZDVK�DQG�GU\�WKHLU�KDQGV���$�
SOD\JURXQG��ZKLFK�LQFOXGHV�ERWK�D�FOLPEHU�DQG�D�VSDFH�WR�UXQ��LV�LQYDOXDEOH���
)RXU�\HDU�ROGV�RIWHQ�HQMR\�DFWLYLWLHV�WKDW�DOORZ�WKHP�WR�XVH�WKHLU�PXVFOHV��VXFK�DV�
FLUFOH�JDPHV�DQG�SOD\LQJ�FDWFK���)LQH�PRWRU�DFWLYLWLHV�±�JDPHV�WKDW�XVH�PDQ\�
OLWWOH�SLHFHV�±�DUH�DOVR�SRSXODU��
�
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/DQJXDJH�
)RXU�\HDU�ROGV�DUH�XVXDOO\�QRW�DW�D�ORVV�IRU�ZRUGV���7KH\�GLUHFW�PRVW�RI�WKHLU�WDON�
WR�RWKHU�FKLOGUHQ��UDWKHU�WKDQ�WR�DGXOWV���7KH\�DUH��KRZHYHU��JRRG�DW�DVNLQJ�DGXOWV�
IRU�KHOS���7KH\�FDQ�KROG�FRQYHUVDWLRQV�IRU����WR����PLQXWHV�ZKHQ�VSHDNLQJ�ZLWK�
RWKHU�FKLOGUHQ��DQG�WKH\�DOVR�JUHDWO\�HQMR\�KROGLQJ�RQH�RQ�RQH�FRQYHUVDWLRQV�ZLWK�
WKHLU�IDYRULWH�DGXOWV��
�
)RXU�\HDU�ROGV�FDQ�EH�MXVW�DV�VLOO\�ZLWK�ODQJXDJH�DV�WKH\�DUH�LQ�WKHLU�SOD\���7KH\�
RIWHQ�H[DJJHUDWH��DQG�DVN�³:K\"´��7KH\�OLNH�DGYHQWXURXV�ERRNV�DERXW�PRQVWHUV�
DQG�JLDQWV��ZKLFK�PLJKW�EH�WRR�VFDU\�IRU���\HDU�ROGV���7KH\�HQMR\�VWRULHV�WKDW�DUH�
WROG�ZLWKRXW�WKH�XVH�RI�SLFWXUHV��
�
0XVLF��$UW��DQG�6FLHQFH�
0RVW���\HDU�ROGV�OLNH�WR�VLQJ�D�YDULHW\�RI�VRQJV��EXW�WKH\�HVSHFLDOO\�OLNH�VLOO\�
VRQJV���7KH\�DOVR�OLNH�WR�GDQFH�WR�PXVLF��DQG�WKH\�HQMR\�WKH�ORXG�QRLVHV�RI�
UK\WKP�LQVWUXPHQWV���,Q�DUW��PDQ\�IRXU�\HDU�ROGV�DUH�EHJLQQLQJ�WR�GUDZ�WKLQJV�WKDW�
ORRN�OLNH�VRPHWKLQJ��UDWKHU�WKDQ�MXVW�VFULEEOLQJ���7KHLU�GUDZLQJV�RIWHQ�OHDG�WR�ZLOG�
VWRULHV�LQ�ZKLFK�WKH\�H[SODLQ�WKHLU�VNHWFKHV���7KH\�HQMR\�D�UDQJH�RI�DUW�SURMHFWV��
�
,Q�VFLHQFH��IRXU�\HDU�ROGV�XVXDOO\�GR�QRW�ZDQW�WR�GHDO�ZLWK�DEVWUDFW�FRQFHSWV��EXW�
WKH\�GR�ZDQW�WR�NQRZ�ZKDW�LV�UHDO�DQG�ZKDW�LV�QRW�UHDO���7KH\�PD\�ZDQW�WR�NQRZ�
ZKDW�LV�LQVLGH�D�URFN��RU�ZKDW�³GHDG´�PHDQV�ZKHQ�WKH\�VHH�D�GHDG�DQLPDO���
'LQRVDXUV�DUH�D�IDYRULWH�VXEMHFW�IRU�IRXU�\HDU�ROGV��
�
),9(�<($5�2/'6�
)LYH�\HDU�ROGV�WHQG�WR�EH�FDOPHU�WKDQ�IRXU�\HDU�ROGV���)LYH�\HDU�ROGV�ORYH�WR�EH�
UHDG�WR�DQG�WDONHG�WR��MXVW�OLNH�WKUHH�DQG�IRXU�\HDU�ROGV�DQG�WKH\�OLNH�WR�OHDUQ���
7KH\�DUH�VSRQWDQHRXV��FUHDWLYH��DQG�IXQ�ORYLQJ��
�
6RFLDO�(PRWLRQDO�
)LYH�\HDU�ROGV�OLNH�WR�WDON�DERXW�WKHLU�LGHDV���7KH\�FDQ�VRPHWLPHV�JR�WKURXJK�
GLIILFXOW�WLPHV�DQG�EHKDYH�LQDSSURSULDWHO\��EXW�WKLV�XVXDOO\�GRHV�QRW�ODVW�ORQJ�LI�
\RX�WUHDW�WKHP�ZLWK�SDWLHQFH�DQG�XQGHUVWDQGLQJ���6KRUW�³WLPH�RXWV´�FDQ�EH�
HIIHFWLYH�ZKHQ�ILYH�\HDU�ROGV�QHHG�WR�FDOP�WKHPVHOYHV�GRZQ��
�
)LYH�\HDU�ROGV�DUH�RIWHQ�PRUH�FRQWUROOHG�DQG�SRLVH�LQ�WKHLU�PRYHPHQWV���0DQ\�
FDQ�FDWFK�ODUJH�EDOOV��EDODQFH�RQ�RQH�IRRW�IRU�ILYH�VHFRQGV��KRS�RQ�RQH�IRRW��
DOWHUQDWH�IHHW�JRLQJ�XSVWDLUV��EXWWRQ�DQG�]LS�FORWKLQJ��DQG�FDUH�IRU�WKHPVHOYHV�LQ�
WKH�EDWKURRP���6RPH�FDQ�EHJLQ�WR�SULQW�OHWWHUV�RQ�OLQHG�SDSHU��PRVW�HQMR\�PDNLQJ�
OLQHV��OHWWHUV��DQG�GUDZLQJV���0DQ\�ILYH�\HDU�ROGV�DOVR�HQMR\�XVLQJ�PDQLSXODWLYHV�
WKDW�KHOS�WKHP�WR�SUDFWLFH�WKHLU�H\H�KDQG�FRRUGLQDWLRQ��
�
0XVLF��$UW��DQG�6FLHQFH�
0RVW�ILYH�\HDU�ROGV�HQMR\�PXVLF�DFWLYLWLHV��LQFOXGLQJ�VLQJLQJ�DQG�GDQFLQJ���$UW��
WRR��LV�YHU\�SRSXODU��DQG�WKH\�RIWHQ�SURYLGH�VWRULHV�WR�DFFRPSDQ\�WKHLU�GUDZLQJV�
DQG�SDLQWLQJV���)LYH�\HDU�ROGV�WHQG�WR�KDYH�D�JUHDWHU�GHVLUH�WR�PDNH�VRPHWKLQJ�
UHFRJQL]DEOH�ZKHQ�GRLQJ�DUW�UHODWHG�DFWLYLWLHV���([SRVH�FKLOGUHQ�WR�D�YDULHW\�RI�DUW�
PDWHULDOV�DQG�SURFHVVHV��
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�
&XUULFXOXP�
'HFLGLQJ�ZKDW�\RXQJ�FKLOGUHQ�ZLOO�GR�GXULQJ�WKHLU�GD\�WR�HQFRXUDJH�
H[SHULPHQWDWLRQ��LQQRYDWLRQ�LV�FDOOHG�WKH�FXUULFXOXP���&XUULFXOXP�GHYHORSPHQW�LV�
QHLWKHU�VLPSOH�QRU�TXLFN�QRU�LV�LW�VWDQGDUG�IRU�DOO�FKLOGUHQ��7KH�FKRVHQ�OHDUQLQJ�
RSSRUWXQLWLHV�PXVW�PHHW�WKH�JRDOV�HVWDEOLVKHG�E\�WKH�<0&$�)DPLO\�&HQWHU���
,QWHUHVW�DUHDV�RIIHU�RSSRUWXQLWLHV�IRU�WHDFKHUV�WR�WHDFK�FRQWHQWV�DV�FKLOGUHQ�
H[SORUH�PDWHULDOV��7KH�LQWHUHVW�DUHDV�DUH�WKH�SULPDU\�VHWWLQJ�LQ�ZKLFK�FKLOGUHQ�
OHDUQ��

�
7KH�&UHDWLYH�&XUULFXOXP�LV�D�ZHOO�UHVHDUFKHG�DQG�HVWDEOLVKHG�JXLGH�IRU�WHDFKHUV�
WR�XVH�ZLWK�WKLV�DJH�JURXS��7KH�+LJK�6FRSH�&XUULFXOXP�LV�DOVR�XVHG�HVSHFLDOO\�LQ�
GHWHUPLQLQJ�URRP�DUUDQJHPHQW�DQG�GDLO\�URXWLQH��

�
(YDOXDWLRQ�
7KH�/$3�6FUHHQ�IRU���DQG���ZLOO�EH�FRQWLQXHG�ZLWK�WKLV�JURXS��$OO�FKLOGUHQ�
SDUWLFLSDWLQJ�LQ�WKH�SUHNLQGHUJDUWHQ�SURJUDP�ZLOO�EH�DGPLQLVWHUHG�D�SUH�DQG�SRVW�
UHDGLQHVV�FKHFNOLVW�WR�GHWHUPLQH�WKHLU�UHDGLQHVV�WR�EHJLQ�NLQGHUJDUWHQ���
�
6&+22/�$*(�
&KLOGUHQ�PRYH�IURP�FRQFUHWH��OLWHUDO�OHDUQHUV�WR�PRUH�DEVWUDFW�WKLQNHUV�DV�WKH\�
PDWXUH��7KH�FXUULFXOXP�SURYLGHG�IRU�VFKRRO�DJH�FKLOGUHQ�UHLQIRUFHV�WKH�SURJUDPV�
WKH\�DUH�H[SHULHQFLQJ�LQ�VFKRRO��7HFKQRORJ\�LV�D�ODUJH�SRUWLRQ�RI�WKH�DFWLYLWLHV�
SURYLGHG�WR�HQKDQFH�WKLV�DJH�JURXS��
�
6,;��$1'�6(9(1�<($5�2/'6�
6L[�DQG�6HYHQ�\HDU�ROGV��
$UH�YHU\�DFWLYH��
*LYH�PRUH�WKRXJKW�WR�KRZ�WKH�ERG\�LV�XVHG�VR�LV�OHVV�DSW�WR�KXUW�WKHP��
$UH�ERLVWHURXV�DQG�HQMR\�KRUVLQJ�DURXQG��
$UH�OHVV�UHVSRQVLYH�WR�DGXOW�UHTXHVWV��EXW�VWLOO�ZDQW�WR�SOHDVH��
$UH�VHQVLWLYH�DQG�HDVLO\�HPEDUUDVVHG��
$UH�DZNZDUG�DW�VPDOO�PXVFOH�WDVNV��EXW�ZLOO�ZRUN�KDUG�DW�WKHP��
(QMR\�IULHQGV��EXW�ZLOO�RIWHQ�SOD\�DORQH��
+DWH�ORVLQJ�DQG�PD\�³EHQG´�WKH�UXOHV��DQG�
7HQG�WR�H[DJJHUDWH�
�
6L[�DQG�6HYHQ�\HDU�ROGV�OLNH�RU�QHHG��
0XOWL�HWKQLF�DFWLYLWLHV�WKDW�VWUHQJWKHQ�WKHLU�VHQVH�RI�VHOI�DQG�IRVWHU�SULGH�LQ�WKHLU�
FXOWXUDO�KHULWDJH�DQG�EURDGHQ�WKHLU�NQRZOHGJH�RI�WKH�ZRUOG��
6FLHQFH�DFWLYLWLHV�WKDW�HQFRXUDJH�H[SORUDWLRQ��GLVFRYHU\��DQG�DQ�XQGHUVWDQGLQJ�RI�
FDXVH�DQG�HIIHFW��
7HDP�JDPHV��ZKLFK�HQFRXUDJH�JURXS�SDUWLFLSDWLRQ�DQG�VSRUWVPDQVKLS��
3HUIRUPLQJ�DUWV�DFWLYLWLHV�VXFK�DV�SOD\ZULWLQJ�RU�SXSSHW�VKRZV�WKDW�DOORZ�WKHP�WR�
EHFRPH�DFWLYHO\�LQYROYHG�DQG�DOVR�EHFRPH�DZDUH�RI�VWRU\�OLQHV�DQG�SORWV��
1XWULWLRQ�DQG�KHDOWK�DFWLYLWLHV�WKDW�KHOS�WKHP�XQGHUVWDQG�KRZ�WKH�ERG\�IXQFWLRQV�
DQG�KRZ�QXWULWLRQ�DIIHFWV�SK\VLFDO�KHDOWK��
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&RRNLQJ�DFWLYLWLHV�WKDW�KHOS�WKHP�XQGHUVWDQG�KRZ�IRRG�JHWV�IURP�WKH�IDUP�WR�WKHLU�
NLWFKHQ�WDEOHV��DQG�WR�OHDUQ�PHDVXULQJ��VFLHQFH��DQG�FRRNLQJ�WHFKQLTXHV��
$UW�DQG�FUDIW�DFWLYLWLHV�WKDW�XVH�D�ZLGH�YDULHW\�RI�DUW�PHGLD��
0DNH�EHOLHYH�DQG�GUDPDWLF�SOD\�DFWLYLWLHV��
5HSHWLWLRQ�RI�HQMR\DEOH�H[SHULHQFH��URXWLQHV�DUH�LPSRUWDQW���
7R�H[SORUH�DQG�H[DPLQH�E\�WDNLQJ�WKLQJV�DSDUW�DQG�SXWWLQJ�WKHP�WRJHWKHU�DJDLQ��
7R�FROOHFW�DQG�VRUW�WKLQJV��VKHOOV��EDVHEDOO�FDUGV��URFNV��HWF����
7R�WHOO�DQG�KHDU�VWRULHV��DQG�
7R�SURGXFH�ILQLVKHG�SURGXFWV��
�
(,*+7�$1'�1,1(�<($5�2/'6�
(LJKW�DQG�1LQH�\HDU�ROGV��
$UH�YHU\�DFWLYH��
0D\�EH�DUURJDQW��
+DYH�IHZHU�IHDUV��
$UH�VHQVLWLYH�DERXW�EHLQJ�WROG�ZKDW�WR�GR��
$UH�PRUH�SHUFHSWLYH�RI�WKH�UHVSRQVHV�RI�RWKHUV��
$UH�PRUH�VHOHFWLYH�LQ�WKHLU�FKRLFH�RI�IULHQGV��
'LVOLNH�SOD\LQJ�DORQH��ER\V�RIWHQ�IRUP�JDQJV���
&DQ�PDNH�GHFLVLRQV��
$UH�HPEDUUDVVHG�E\�SXEOLF�SUDLVH��
5HDFW�VWURQJO\�WR�WKLQJV�WKH\�IHHO�DUH�XQIDLU��
$UH�EHJLQQLQJ�WR�EH�UHDVRQDEOH��
6KRZ�VH[�GLIIHUHQFHV�LQFUHDVLQJO\�LQ�SOD\��
$UH�PRUH�FRRSHUDWLYH�ZKHQ�LQFOXGHG�LQ�PDNLQJ�SODQV��
8QGHUVWDQG�ULJKW�DQG�ZURQJ�DQG�DUH�WU\LQJ�WR�GHYHORS�VWDQGDUGV�RI�DFFHSWDEOH�
EHKDYLRU��
+DYH�ORQJHU�LQWHUHVW�VSDQV��
+DYH�D�JURZLQJ�DZDUHQHVV�RI�RWKHUV�DQG�WKHLU�GHVLUHV��
$UH�ZLOOLQJ�WR�VKDUH��
)HHO�WKDW�FORVH�IULHQGVKLSV�DUH�LPSRUWDQW��DQG�
$UH�FRQFHUQHG�DERXW�REH\LQJ�UXOHV��
�
(LJKW�DQG�1LQH�\HDU�ROGV�OLNH�RU�QHHG��
7R�DFWLYHO\�SDUWLFLSDWH�LQ�VSRUWV�DQG�FOLQLFV��
7R�SDUWLFLSDWH�LQ�FOXEV�DQG�KREELHV��
7R�SDUWLFLSDWH�LQ�VWXGHQW�JRYHUQPHQW�RU�RWKHU�IRUPV�RI�VHOI�JRYHUQPHQW��
7R�ZRUN�RQ�VRFLDO�VWXGLHV�SURMHFWV�WKDW�EURDGHQV�WKHLU�NQRZOHGJH�RI�WKH�ZRUOG��
7R�H[HUFLVH�DQG�LPSURYH�SK\VLFDO�ILWQHVV��
*DPHV�ZLWK�FOHDU�DQG�VSHFLILF�UXOHV��
&RPSHWLWLYH�WHDP�JDPHV��UHOD\V��GRGJH�EDOO��VWUHHW�JDPHV���
3HUIRUPLQJ�DUWV��
,QVWUXFWLRQDO�DFWLYLWLHV�LQ�GDQFH�RU�LQVWUXPHQWDO�PXVLF��
$FWLYLWLHV�WKDW�LQYROYH�PDQXDO�GH[WHULW\�DQG�ILQH�PXVFOH�FRRUGLQDWLRQ��VXFK�DV�
FDUSHQWU\��PDFUDPp��MHZHOU\�PDNLQJ��FHUDPLFV��DQG�RWKHU�ILQH�DUWV��
5RXJK�SOD\��ER\V�IUHTXHQWO\�KDYH�ILVW�ILJKWV���
7R�VZDS�RU�WUDGH�DUWLFOHV��
7R�KHDU�RU�UHDG�IDLU\�WDOHV��
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7R�NQRZ�DERXW�WKH�GLVWDQW�SDVW��
7R�LPSURYH�WKHLU�VNLOOV�DQG�FRPSHWHQFLHV��
*URXS�JDPHV�DQG�DFWLYLWLHV�LQYROYLQJ�RWKHUV��
7R�EH�LQYROYHG�LQ�DFWLYLWLHV�ZLWK�IULHQGV��LW¶V�RIWHQ�PRUH�LPSRUWDQW�ZKR�WKH\�DUH�
ZLWK�WKDQ�ZKDW�WKH\�DUH�GRLQJ���DQG�
7R�LGHQWLI\�ZLWK�WKHLU�RZQ�VH[�DQG�DJH�JURXS��
�
7(1�72�7:(/9(�<($5�2/'6�
7HQ�WR�7ZHOYH�\HDU�ROGV��
$UH�FRPIRUWDEOH�DERXW�WKHLU�ERGLHV��
$UH�FDSDEOH�RI�SXUVXLQJ�D�SURMHFW�VSDQQLQJ�D�ORQJ�WLPH�SHULRG��
+DYH�D�VWURQJ�VHOI�FRQFHSW��
$UH�VHQVLWLYH�WR�WKH�IDLUQHVV�RI�DGXOWV��
'HVLUH�WR�EH�FRRSHUDWLYH�ZLWK�DGXOWV��
1HHG�HQFRXUDJHPHQW�DQG�RSSRUWXQLW\�WR�SXUVXH�D�VSHFLDO�LQWHUHVW��
7HQG�WR�EH�RUJDQL]HG��FRPSHWLWLYH��DQG�DGYHQWXURXV��VRPHWLPHV�SXWWLQJ�
WKHPVHOYHV�DW�ULVN��
$UH�JDLQLQJ�PRUH�VWUHQJWK�DQG�SURILFLHQF\�LQ�JURVV�PRWRU�DFWLYLWLHV��HVSHFLDOO\�
ER\V���
$UH�JRLQJ�WKURXJK�D�SHULRG�RI�SURQRXQFHG�LQGLYLGXDO�GLIIHUHQFHV��WKH\�DUH�
PDWXULQJ�DW�UDSLG�DQG�LQFUHDVLQJO\�GLIIHUHQW�UDWHV���
*LUOV�PD\�EH�WDOOHU�WKDQ�ER\V�DQG�VKRZ�VXSHULRULW\�RYHU�ER\V�LQ�ILQH�PRWRU�
DFWLYLW\��
$UH�YHU\�EHFRPLQJ�LQWHUHVWHG�LQ�WKH�RSSRVLWH�VH[��DQG�
6KRZ�D�JRRG�GHDO�RI�VHOI�GRXEW��
�
7HQ�WR�7ZHOYH�\HDU�ROGV�OLNH�RU�QHHG��
2SSRUWXQLWLHV�IRU�FRPPXQLW\�VHUYLFH��
7R�IRUP�WKHDWULFDO�RU�SHUIRUPLQJ�DUWV�FRPSDQLHV��
7R�LGHQWLI\�WKHPVHOYHV�ZLWK�VSHFLDO�FORWKLQJ�RU�KDWV��
7R�GR�JUDSKLFV�DQG�FDOOLJUDSK\��
7R�VHW�XS�DQG�RSHUDWH�D�SKRWRJUDSK\�ODE��
7R�VHW�XS�D�MXQLRU�EXVLQHVV��VWRUH��FDUQLYDO��RU�RWKHU�HQWHUSULVH��
7R�W\SH�RU�ZRUN�ZLWK�FRPSXWHUV��
7R�OHDUQ�DQG�SUDFWLFH�)LUVW�$LG��
$FWLYLWLHV�WKDW�IRFXV�RQ�JHQHUDO�LQIRUPDWLRQ�DERXW�WKH�ZRUOG��
$FWLYLWLHV�WKDW�FHQWHU�RQ�SHUVRQDO�K\JLHQH��WR�SDUWLFLSDWH�LQ�WKH�DFWLYH�RSHUDWLRQ�RI�
WKH�FHQWHU��
5HSDLULQJ�DQG�PDNLQJ�HTXLSPHQW�
$VVLVWLQJ�LQ�FHQWHU�DFWLYLWLHV�
3UHSDULQJ�DQG�GLVWULEXWLQJ�D�QHZVOHWWHU�
&UHDWLQJ�DQG�PDLQWDLQLQJ�D�OLEUDU\�RU�KDQGV�RQ�VFLHQFH�FHQWHU��RU�RWKHU�OHDUQLQJ�
FHQWHUV�
7R�FUHDWH�PXVLF�RU�GDQFH�VWXGLRV��
$FWLYLWLHV�LQ�MRXUQDOLVP�DQG�SULQWLQJ��
7R�FROOHFW���VWLFNHUV��EDVHEDOO�FDUGV��DOPRVW�DQ\WKLQJ��
$OPRVW�DQ\WKLQJ�WR�GR�ZLWK�VFLHQFH��
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7R�IHHO�WKDW�WKH\�DUH�JURZLQJ�DQG�EHFRPLQJ�PRUH�UHVSRQVLEOH��GLIIHUHQW�IURP�
\RXQJHU�FKLOGUHQ��
$FWLYLWLHV�WKDW�DUH�VNLOOIXO��EROG��DQG�GDULQJ��
7R�MRLQ�RUJDQL]HG�JURXSV��
7R�UXVK�DURXQG�DQG�NHHS�EXV\��
7R�EH�UHDG�WR�E\�DQ�DGXOW��ZLWK�D�VWURQJ�SUHIHUHQFH�IRU�P\VWHU\�DQG�DGYHQWXUH�
VWRULHV��DQG�
7R�GLVFXVV�WKRXJKWV�DQG�LGHDV��LQFOXGLQJ�WRSLFV�VXFK�DV�VH[XDO�DZDUHQHVV��GUXJ�
DQG�FKLOG�DEXVH��DQG�RWKHU�LVVXHV��
�
&XUULFXOXP�
$JH�URRP�ZLOO�XVH�WKH�<0&$�6FKRRO�$JH�&DUH�&XUULFXOXP�)UDPHZRUN�GHVLJQHG�
E\�<0&$�RI�WKH�86$��(LJKW�FRQWHQW�DUHDV�DUH�FRYHUHG�LQFOXGLQJ��
• $UWV�DQG�+XPDQLWLHV�
• &KDUDFWHU�'HYHORSPHQW�
• +HDOWK��:HOOQHVV�DQG�)LWQHVV�
• +RPHZRUN�6XSSRUW�
• /LWHUDF\��6FLHQFH�DQG�7HFKQRORJ\�
• 6HUYLFH�/HDUQLQJ�
• 6RFLDO�&RPSHWHQFH�DQG�&RQIOLFW�5HVROXWLRQ�
�
7KH�3URJUDP�REMHFWLYHV�DUH��
• *URZ�SHUVRQDOO\�±�EXLOG�VHOI�HVWHHP�DQG�VHOI�±UHOLDQFH��
• %XLOG�FKDUDFWHU�±�EHKDYH�DFFRUGLQJ�WR�WKH�<0&$�YDOXHV�RI�FDULQJ��KRQHVW\��

UHVSHFW�DQG�UHVSRQVLELOLW\��
• ,PSURYH�SHUVRQDO�DQG�IDPLO\�UHODWLRQVKLSV�±�OHDUQ�WR�FDUH�DERXW��FRPPXQLFDWH�

ZLWK��DQG�FRRSHUDWH�ZLW�IDPLO\�DQG�IULHQGV��
• $SSUHFLDWH�GLYHUVLW\�±�UHVSHFW�SHRSOH�RI�GLIIHUHQW�DJHV��DELOLWLHV��LQFRPHV��

UDFHV��UHOLJLRQV��FXOWXUHV��DQG�EHOLHIV��
• %HFRPH�EHWWHU�OHDGHUV�DQG�VXSSRUWHU�RI�RWKHUV�±�OHDUQ�WKH�JLYH�DQG�WDNH�

QHFHVVDU\�WR�ZRUN�WRZDUG�WKH�FRPPRQ�JRRG��
• 'HYHORS�VSHFLILF�VNLOOV�±�DFTXLUH�QHZ�NQRZOHGJH�DQG�ZD\V�WR�JURZ�LQ�VSLULW��

PLQG��DQG�ERG\��
• +DYH�IXQ�DQG�HQMR\�OLIH��
�
(YDOXDWLRQ�
'DLO\�DQG�ZHHNO\�SODQV�ZLOO�EH�SURYLGHG�XVLQJ�WKH�DFWLYLW\�DUHD�DSSURDFK��6HOI�
HYDOXDWLRQV�E\�VWXGHQWV�DUH�DYDLODEOH��0RUH�H[WHQVLYH�OLWHUDF\�HYDOXDWLRQ�PD\�EH�
SURYLGHG�IRU�FKLOGUHQ�ZKR�UHTXLUH�PRUH�KHOS��
�
:(%6,7(�
7KH�<0&$�)DPLO\�&HQWHUV�DW�:DOW�'LVQH\�:RUOG��5HVRUW�KDV�D�ZHEVLWH�ZKHUHLQ�
SDUHQWV�FDQ�VLJQ�XS��UHJLVWHU�DQG�FRPPXQLFDWH�ZLWK�VWDII���7KH�SDUHQW�SDJH�
SURYLGHV�PDQ\�DSSURSULDWH�DFWLYLWLHV�WKH\�FDQ�SURYLGH�DW�KRPH��$�FDOHQGDU�RI�
DFWLYLWLHV�LV�DYDLODEOH�VR�SDUHQWV�ZLOO�NQRZ�DKHDG�RI�WLPH�ZKDW�LV�JRLQJ�RQ�HDFK�
GD\�DW�WKH�<0&$�)DPLO\�&HQWHU��7KH�ZHEVLWH�ZLOO�DOVR�SURYLGH�SDUHQWV�ZLWK�
DQQRXQFHPHQWV�DQG�IDPLO\�IULHQGO\�LQIRUPDWLRQ��
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